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	NEWS & NEW DEVELOPMENTS:
Management Accounts have been produced by STB, copies of the P & L and Balance Sheet have been circulated to the LPA Directors.
The new bank account with Barclays is working well, online banking allows easy payments and reconciliation.
Consideration needs to be given to accepting card payments in the future, a client wished to settle by card and this was managed by using the existing card reader with the funds being transferred from CSSL to LPA accounts.
Ten Stories have prepared their proposal and quote to deliver much needed PR and social media support.  This is currently being managed by MG/MS.


	FIRST ARK FUND:
The third quarterly return for the period ending December 2019 has been submitted, using the same format.  Mike Seaton is due to meet with Mike Strong shortly.


	SOCIAL IMPACT & PARTICIPATION:
The ‘pop in’ space in Wainwright’s Yard for 3 weeks during the run up to Christmas created an opportunity to interact with passing public, although with limited success, 3 referrals to the LPA Service were generated and those LPAs are under completion.
All 3 members of the LPA team helped staff the ‘pop up’ and their commitment to the service and the work of CSSL in general was obvious.
JB and GS attend a Women’s Institute meeting in early January, GS told members about CSSL, the history and the services to carers across all ages and the impact caring can have if not supported.
JB introduced the LPA Service and the sound logic of registering your LPAs with the OPG to reduce the impact not having your affairs in order can have on families and relationships.  2 members have expressed an interest in using the Service in due course.
JB has presented to the Discharge Nurses at RLI.  Contact with St. John’s Hospice has been established, though no firm commitment to partner yet.
JB met with DC, an active member of the Sedbergh faith communities, this has generated opportunities to attend and network at several regular gatherings and meeting in the Sedbergh area.  St. Andrews Church coffee morning meets every Wednesday and this will be the first.


	REFERRAL ANALYSIS: 
January has seen a much desired increase in the number of enquiries and referrals after a very quiet December.
Activity and referrals, please refer to attached table which summaries the year to date.


	KEY ISSUES:  
Staffing going forward.


	STAFF DEVELOPMENT & MANAGEMENT OF SERVICE: 
The LPA team commenced shorter working hours from 1st January to try and minimise the risk to the service identified and communicated to the LPA Directors in September.  The team accepted this was necessary, albeit as a short-term measure, to be reviewed monthly as referrals increase. 
The LPA team have experienced some major developments with the resignation of CP,  her last day being 22nd January.  Along with the impending departure of myself as LPA Manager planned for 26th February.
The new structure and strategic plan for the continuation of the service is being considered and new arrangements will be communicated once finalised. 



LPA Team Manager Report 
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Jan 19 to 

March 19April May June  July August September October November December January February March Total

# of Referrals 8 9 6 4 19 6 4 8 3 12 0 0 79# of clients referred each month 

Broken down into:

# of H & W

8 8 3 2 11 1 3 7 1 12 0 0 56

# of H & W

# of P & F

5 8 3 2 11 1 3 8 3 12 0 0 56

# of P & F

Total H&W P&F 13 16 6 4 22 2 6 15 4 24 0 0 112 Total H&W P&F

# of HV charges

2 4 0 1 2 1 1 2 0 0 0 0 13

# of HV charges

# Cancelled H&W

0 1 1 2 5 2 1 0 0 0 0 0

12

# Cancelled H&W

# Cancelled P&F

0 1 1 2 5 2 1 0 0 0 0 0

12

# Cancelled P&F

Total  #Cancelled 

0 2 2 4 10 4 2 0 0 0 0 0

24

Total  #Cancelled 

# Postponed P&F

0 0 2 0 1 3 0 0 0 0 0 0

6

# Postponed P&F

# Postponed H&W 

0 0 2 0 1 3 0 0 0 0 0 0

6

# Postponed H&W 

Total  #Postponed

0 0 4 0 2 6 0 0 0 0 0 0

12

Total  #Postponed

£ for H & W

950.00 £         £1,225 £1,250 £475 £300 £1,725 £175 £475 £1,150 £175 £1,850 £0 £0

£9,750

£ for P & F

1,100.00 £      £700 £1,250 £475 £300 £1,725 £175 £475 £1,300 £525 £1,850 £0 £0

£9,875

£ for HV

120.00 £         £80 £160 £0 £40 £80 £40 £40 £80 £0 £0 £0 £0

£640

£ Total 

2,170.00 £     £2,005 £2,660 £950 £640 £3,530 £390 £990 £2,530 £700 £3,700 £0 £0

£20,265

To be Banked

Total £ Banked 

each month

- £               £2,070 £340 £2,335 £2,090 £0 £2,848 £1,590 £740 £2,470 £1,400 £0 £0

£15,883 £4,382

£ Value for  Referrals taken 

each month

£20,265


