FRIEDA SCOTT TRUST APPLICATION 
SUPPLEMENTARY INFORMATION FOR SOUTH LAKELAND CARERS 
THE NEEDS OF OUR SERVICE USERS

ADULT CARERS
The majority of adult carers we support are between 70 and 90 years of age.  Many of them have retired to the Lake District with their partner and in many cases live some distance away from their family.  Therefore, when one of them becomes ill, their partner becomes their main carer and receives little or no day-to-day support from their wider family.  

Caring for a family member can be physically exhausting as a carer may not only be providing personal care during the daytime, such as showering, dressing, feeding and toileting but also may have to get up several times at night.  The strain of seeing someone they care for experiencing pain, distress or discomfort can also be very emotionally draining.  

As well as their caring role, carers also face the extra demands of running the household on their own with little or no support.  They may have to undertake tasks, for which they have no prior experience, such as looking after the household finances, overseeing the maintenance of the car and garden and doing the washing and cooking.   

As a result, many carers become physically and mentally exhausted and spend little or no  time doing the things they enjoy, such as pursuing hobbies and interests and spending time with family and friends.  They become socially isolated which has a significant impact on their mental health and wellbeing.  

Many older carers also have existing physical health problems themselves and the demands of caring for a partner only serves to exasperate exacerbate these issues.   As a result, carers often experience problems with both their physical and mental health and a large number of carers suffer from depression (54%) as well as feeling more anxious (77%) and more stressed (83%) because of their caring role.

PARENT CARERS
The project organisation also supports parent carers who are looking after a child who have a life-threatening limiting illness or a disability.   In these cases, they may often have had to give up employment to enable them to fulfil their caring role.  As a result, the family are often on low income and face financial pressures as well as coping with demands of looking after a sick or disabled child.  

YOUNG CARERS
The young carers we support are aged 5 to 18 years of age and have the responsibility of caring for their parent and/or siblings.  Their caring role greatly impacts on their education as it is harder for them to study outside of school/college and many have attendance issues.  It is also more difficult for them to take part in social activities both during and after school/college hours.  As a result, they often become socially isolated, have fewer friends, suffer from low self-esteem and more likely to get bullied.  They also have a higher tendency to self-harm and suffer from eating disorders.  In the long-term they have lower aspirations in regard to further education and employment.   

SOME STATISTICS (SOURCE THE CARERS TRUST)
· Three in five people will be carers at some point in their lives in the UK. 
· In the UK 42% of carers are men and 58% are women.  
· The economic value of the contribution made by carers in the UK is £132bn a year.  
· By 2030, the number of carers will increase by 3.4 million (around 60%).  

OLDER CARERS
· One in five people aged 50–64 are carers in the UK. 
· 65% of carers, aged 60–94, have long-term health problems or a disability themselves. 
· 68.8% of older carers say that being a carer has an adverse effect on their mental health.
· One third of older carers say they have cancelled treatment or an operation for themselves because of their caring responsibilities.



YOUNG ADULT CARERS
· Young adult carers aged between 16 and 18 years are twice as likely to be not in education, employment, or training (NEET).
· 56% of young adult carers in college or university were struggling because of their caring role. Young adult carers are 4 times more likely to have to drop out of their college or university course than other students.
· 45% of young adult carers reported that they have mental health problems.

YOUNG CARERS
· 68% of young carers are bullied in schools.
· Only half of young carers have a particular person in school who recognises that they are a carer and helps them.
· Young carers miss or cut short, on average, 48 school days per year 
· Many services are only funded to work with young carers up to the age of 18. In a survey, 79% of young carers said they were worried about moving on as they felt there was no support for them. 

THE NEED FOR OUR SERVICES
Cumbria has a super-ageing population - it is predicted that by 2020 nearly 25% of the Cumbrian population will be aged over 65.  At the last census in 2011 South Lakeland had 12,146 carers, an increase of 10% from the previous census.  Out of these 3,546 were aged 65 years and over.

Is it worth including a sentence about the increase in Carers that care for People With Dementia and the need for specialised support?  

At present we support young carers in schools and colleges across South Lakeland and know that the support we are providing is only the tip of the iceberg.  Many young carers keep quiet about their caring role as they fear that their family may be split up if they ask for support.  As we continue to build our service and reputation, we anticipate more young people and their families will feel confident enough to reach out for help. We see the demand for all of our services increasing even more over the next 10 years.

ACTIVITIES THE PROJECT AIMS TO DELIVER
South Lakeland Carers provides a range of support services for unpaid carers of all ages to enable them to fulfil their caring role whilst maintaining their health and wellbeing.  This includes assessing carers needs as well as providing information, support, training and advocacy to help them at various stages of their caring journey.  We also provide a range of services to help maintain their health, such as advice forums, a group support groups and activities, counselling and therapeutic sessions and respite provided from a volunteer sitting service.

For young carers we provide one-to-one support within schools and colleges as well as monthly support groups.  We also run activities and outings every school holiday as well as a 3-day residential in the summer holidays.

As part of a strategic review in 2018 we identified the following key priorities for service development over the next three years: 

· Increase income by 50% by 2021 to enable us to maintain and develop our services
· Expand our sitting service, possibly to include a paid for service
· Develop telephone service to keep in regular touch with carers
· Employ Carers Support Workers to focus on the needs of Carers from the age of 19
· Develop a Young Carers Champions intern Programme (1-year internship)
· Provide training and support so every school has a member of staff who is a Young Carers champion
· Establish a Young Carers Counselling Service
· Develop and deliver a ‘Life Skills Programme for all ages’ on subjects such as emergency first aid, budgeting and managing finance, healthy cooking, washing, practicalities of running a car etc etc
· Provide ICT Training Sessions for the home, such as online shopping/digital memory books
· Provide group relaxation therapies
· Employ a Volunteer Co-ordinator to develop, train and support our volunteer team
· Establish a Legacy-giving programme
· Purchase premises that enable us to provide carers with support in ‘A home from home’ 

To move forward we recognise the importance of raising the charity’s profile and aim to develop new branding over the next six months.  We are changing our name to ‘Carers Support South Lakes’ which is currently being registered with the Charity Commission.  We also are developing a new logo and website which we plan to launch by the beginning of MarchApril: www.carerssupportsouthlakes.org.  
Over the next year we also hope to raise our profile on a number of social media platforms as well as increase the distribution of our quarterly newsletter, Carers News.  

THE DIFFERENCE WE AIM TO MAKE
Our work will benefit carers in the following ways:
Improved mental health and wellbeing
Reduced isolation
Improved support networks
Improved coping strategies
Greater confidence and self-esteem
Greater ability to continue with caring journey

FINANCIAL INFORMATION
South Lakeland Carers is a member of Carers Support Cumbria, which is a consortium made up of 5 Carers Charities within Cumbria.  The consortium is contracted by Cumbria County Council to deliver a number of Carers contracts and grantsthe All Age Carers Support Service.  This provides cCore funding for South Lakeland Carers has been secured from CCC for the next 2½ years (October 2018 to March 2021) with the possibility of this contract being further extended by a further two years.  The annual value of the contract is fixed.

Our main sources of funding for the next three years are as follows:
· Carers Support Cumbria All Age Carers Contract Contract for Adult Carers (CCC) £148.5k pa
· Carers Support Cumbria Contract for Young Carers (CCC) £45k pa
· ASC Locality Grant (CCC) £36k pa
· Carers Support Cumbria – Supporting Parent Carers in Cumbria £3.6k pa
· Carers Support Cumbria – Employment Project £17k pa
· Carers Support Cumbria – Supporting Young Carers in Cumbria £3.6k pa£218,664 pa
· Walney Extension Community Fund £3k pa (until May 2019)
· Children in Need – Young Carers - £26.6k (until March August 2020)
· Eric Wright - £17.5k (currently applying for further funding)

FUNDING STRATEGY
Our key priority is to ensure that the organisation is financially sustainable in the future by  adopting a more strategic approach to fundraising and diversifying our funding streams.  Currently 70% of our funding is provided by Cumbria County Council.  Over the next three years we aim to widen our fundraising activities so we increase our income by 50%.   

We aim to do this by securing funds from a wider range of local and national trusts and foundations, establishing our Lasting Power of Attorney Programme so that it to bring in revenue from providing a paid service and building awareness, support and fundraising activities in the local community.  

SOCIAL ENTERPRISE – LASTING POWER OF ATTORNEY PROGRAMME
In 2016 a pilot was launched to develop this service, funded by the Big Lottery.  We have since secured a further grant of £15k and loan of £35k from First Ark to develop this further and by next year we hopewithin twelve month we anticipate that this service will be bringing in £15k to £20k of unrestricted funds per annum.  Our model is based on the success of a similar service provided by West Cumbria Carers which has been running in the North of the county for the last 5 years.  

COMMUNITY FUNDRAISING
Following on from the huge success of the Westmorland’s Gazette’s campaign ‘Give Them a Break’ in the autumn of 2019 we would like to continue building support and awareness within the local community.  The campaign secured a total of £18.5k in cash donations as well as a range of in-kind donations from local individuals and businesses, worth a further £10k.  This included offers of transport for carers from a local taxi company and free therapy sessions and accommodation from local hotels and holiday lets.  

One of our key priorities for this year was to set up a working group including staff, trustees and volunteers.  We held our first meeting at the beginning of January and discussed a number of new ideas which are outlined below.  We also aim to build on existing links with schools, particularly Queen Katherine school and Kirbie Kendal school and organisations such as the Rotary, who already fundraise on our behalf.  



Over the next few months we aim to develop a community fundraising plan which prioritises activities over the next year, with the aim of securing ? by March 2020 a ? increase on our community fundraising last year.  

· Gala Dinner – build on the success of last year’s event
· Great North Run – increase the monies raised, through individual sponsors and matched funding
· Torchlight – set up a Duck Race/register as one of the event’s recognised charities  
· Gala Dinner – build on the success of last year’s event
· 
· Local events  - arrange involvement at Kendal Mountaineering festival, Comic Art Fest etc
· Comedy night at local pub
· Cartmel Races – sponsor a race/set up stall
· Summer BBQ
· Great North Run – develop larger team of sponsored runners

OUR STRENGTHS AS AN ORGANISATION

EXPERIENCE - We are embedded in the local community and have 26 years’ experience of supporting unpaid carersCarers providing services that address the need..  

KNOWLEDGE - We understand carers’ role and regularly ask for them for feedback so that we can develop services that meet their needs.

FOCUS – All our services are aimed at assisting carers but also recognise the needs of the people they care for.  We are involved with a number of local groups to ensure that we know what is going on locally, so can sign-post carers accordingly.

NETWORKS - We have established a good track record and have strong links with local individuals and groups, both within the business and voluntary sectors.  

PEOPLE – We have a strong team of staff, volunteers and trustees.

Our ambition as an organisation is to grow, our presence, our services and our impact.

Over the past three years the Board of Trustees has gone through a significant transformation.  The team are committed and offer a wide range of experience and expertise.

1. The SLC Team

The strategic objectives of the Charity are set by the Board of Trustees, consisting of seven members from various backgrounds with skills and experience in areas including youth work, marketing, law, financial management and accountancy.  The board meets every two months and has a number of away days each year.

The Board of Trustees ensure that South Lakeland Carers:

· Has a plan of what it will do and achieve
· Explain how all of the Charity’s activities are intended to further or support its purposes
· Understand how the charity funds benefits the public by carrying out its purposes
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· Liz Cornford – Chair – Liz is retired, formerly a Service Development and Operations Manager for Young Cumbria, she has worked in the voluntary sector for over 30 years.  Liz has a range of knowledge and experience including; fundraising, project planning, delivering services for young people supported by a degree in Business Management.  Liz has been Chair of trustees for two years and joined the board three years ago.

· Roger Jackson – Vice Chair – Roger joined the Board of Trustees three years ago and is a Financial Planning Manager with Financial Management Bureau, a Financial Planning firm.   He holds a Diploma in Financial Planning and is a Certified Financial Planner by the Chartered Institute of Securities and Investment.  Amongst other things, Roger is a specialist in the field of Pensions and signs off all of the firms Pension Transfers.

· Emma Edwards – Trustee – Emma is solicitor and partner in a local law firm. She is a Society of Trust and Estate Plan (STEP) practitioner.  She is a full member of the Solicitors for the Elderly, the independent national organisation of lawyers who provide specialist legal advice for older and vulnerable people, their families and carers.  She specialises in tax and estate planning, trusts, wills and probate, intestacy, Court of Protection applications and Lasting Powers of Attorney.

· Sharon Russell – Trustee - Sharon is Sharon Russell has a long background in youth work and plays a key role in supporting the SLC Young Carers team.  Sharon has first-hand experience as a Carer and ensures the needs of Carers are central to the decisions of the organisation.

· Matt Hartnett – Trustee – Matt was born in the Lake district and studied Marketing and Management at the University of Cumbria.  Matt has worked for a number of local businesses specialising in Digital Marketing.  He has overall responsibility for the South Lakeland Carers Communications strategy and ensuring the organisation complies with GDPR.  Matt joined the Board of Trustees in January 2018.

· Lucy Moore – Trustee – Lucy is a Human Resources professional with over 20 years’ experience in the field. Her expertise includes Risk Management, Regulatory Affairs, Leadership and Management Development, and Compensation.  Lucy joined as a Trustee in [January 2018] and has Board responsibility for Health & Safety.

· Peter Raven – Director – Peter is an accredited psychotherapist, He brings considerable experience of one-to-one counselling with individuals from the age of 16 years and has worked as a psychotherapist in both the NHS and the voluntary sector; maintained a private practice for over ten years and been a clinical manager of counselling services serving GP practices in the South East. He has experience of designing counselling interventions and is registered with the UK Council for Psychotherapy and a professional member of the Foundation for Psychotherapy and Counselling with degrees from Glasgow and Reading universities.

· Fran Stokes – Director – Joined the Board in Jan 2019.  Began work as an occupational therapist in 1988.  Since then has been involved in many different ways with the Carers of those with mental health problems or living with dementia.  Has worked for Age UK South Lakeland, Alzheimer’s Society and was a Senior Lecturer in the faculty of health for the University of Cumbria.

· Gillian Escolme – Director – Joined the Board in Feb 2019.  An IT specialist supporting development and implementation of IT systems within the NHS.
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· Mike Seaton – Chief Officer – Mike has an MBA and joined South Lakeland Carers in May 2016. He has worked within the voluntary sector for thirty years, with the YMCA movement, the Methodist Church, Brathay Trust and most recently Springboard, a support service for people living in South Lakeland impacted by domestic abuse.

· Debi Marsden – All Ages Team Service Manager – Debi has been with SLC for a year and was formerly Services Manager for the Alzheimer’s Society.  She is Chair of the Kendal Dementia Action Alliance and a Dementia Champion.  Debi spent 7 years as a Registered Homecare Manager.

· Marian Graveson – Office Manager – Born and bred in Kendal, has spent career in Apprenticeships and Learning and Development for large national companies.  Is on the committee of the Lakeland Businesswoman’s Network and is the Company Secretary of the Kendal Farmers’ Market.

· Amanda Milburn – Lasting Power of Attorney Service Manger – has been involved with SLC for a number of years, as a service user, volunteer and more recently as part of the fundraising team.  Her current role is to lead on all aspects of the development and delivery of the LPA Service and look at the feasibility and development of new services. Her previous work background was in project management and service improvement roles, mainly in the NHS.

· Janice Benson – Fundraising Manger – has been working at SLC for five years.  Her role is to write grant bids, research funding bodies and identify new income generation sources.  Janice previously worked for business consultancy, and in arts project management and fundraising. 

As well as the paid staff team SLC volunteers provide essential help and support to the day to day running of the organisation including serving as Trustees, sitting service support, administrative assistance, support on trips, managing the support groups and as counsellors.
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