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Our Project

In September 2017 South Lakeland Carers (SLC) was awarded £17,500 from the Eric Wright Charitable Trust to fund our Dementia Carer Support project from February 2018 to January 2019.  

The grant supported the salary of our Dementia Support Worker and associated costs: training for Carers of People with Dementia, peer support groups for Carers, training for all our Support Workers to equip them with the skills to support Carers of People with Dementia and Dementia Friends training for all staff.

The Needs of the Beneficiaries
[bookmark: _GoBack]Carers can experience problems with their physical and emotional wellbeing.  They are often socially isolated and their finances suffer as many have to reduce their working hours or give up work, respite is limited and Carers often find it difficult to have a quality of life that they would have hoped for and expected. Carers feel that they need practical and emotional support to give them the time to look after their own physical and mental health, and to sustain relationships.  Without this support they may be “pushed to breaking point” and forced to leave work, stop caring or be admitted to hospital themselves. Young Carers are feeling the impact as relatives often come to live within the family home. Young Carers can feel that the emotional and physical effort it needs to support PWD impacts through lack of time they have with their parents. Carers of People with Dementia (PWD) face additional disadvantages. They are often elderly and in poor health themselves, with high levels of depression and physical illness leading to a diminished quality of life. 

As stated in the mid-term report, the relocation of the Alzheimer’s Society - Dementia Advisory service to Carlisle has as expected resulted in an increase in the volume of complex case work our Support Workers are managing. There are limited resources for People with Dementia to get advice and support.  We are filling that gap and supporting that need by signposting and giving information to the cared for as well as working closely with other smaller organisations that work locally to support the needs of PWD.

The Difference We’ve Made to Carers

Our Support Workers have delivered tailored one to one support to Carers which has increased their ability to manage and continue in their caring role, particularly as the needs of the cared for change.  Carers have benefited from counselling and relaxation therapies and educational courses

Through our monthly support groups, Carers have built up a peer support network, this has reduced social isolation, developed friendships and provided Carers with information, emotional and practical support.  Sharing experiences has helped Carers to feel in control of their lives and the wider impact of this group has recognised them as expert care partners. 

Continued close collaboration with the Memory Clinic at Westmorland General has led to systematic referrals to our service and closer involvement of the Carer throughout the PWD’s involvement with health services.  Collaboration with Alzheimer Research UK has given Carers and the cared for access to information and clinical trials 

Through the South Lakes Dementia Hub and signposting Carers to additional sources of support, we have improved quality of life for the Carer and cared for, and increased Carers’ understanding of Dementia.  

In terms of the wider community, this grant has enabled a staff member to become Chair of Kendal Dementia Action Alliance (KDAA). The overall impact of the Alliance’s work is a more Dementia-friendly Community incorporating partnership work with Alzheimer’s Society Cumbria Local Representative who is a member of the Prime Minister’s Rural Dementia Group.  The group looks at the specific challenges faced by PWD and their Carers in rural communities. KDAA has also enlarged its influence by becoming a charity in its own right, which enables funds to be raised to support people affected by Dementia throughout South Lakeland.  They are also working collaboratively with other Action Alliances to ensure that all our communities have access to support and information. The Alliance has recently introduced the Dementia Buddy to South Lakes, this is a device which is worn by the PWD that informs general public/police/ambulance and fire services that the person wearing the device has dementia and the device holds the name and contact number of a person. The Police Fire and Ambulance service have welcomed the device and all their workers will have the resource to be able to access the information that the device holds. The information is read by the use of a Smart Phone. Kendal mountain rescue also endorse this device,

Progress Towards Outcomes

Our work improves the health and quality of life of Carers of PWD with the following specific outcomes:

	Outcome
	Outcome met/not met

	Our project will benefit approximately 200 Carers of PWD in South Lakeland. 

	This outcome has been met.
We have identified and supported 46 new Carers of People Affected by Dementia (PABD) since February 2018.

We currently support 390 Carers affected by Dementia; 31% of our current client base.  A year ago we supported 302 such Carers. 

60% of Carers who access our sitting service are People affected by dementia (PABD)  


	Carers will feel more in control of their daily lives and feel less isolated.  They will be better able to cope with their caring role, have a greater understanding of Dementia and will have developed successful strategies to manage their own wellbeing.  They will be able to care for their loved one at home for longer.

	All Carers have access to a Carer Support Worker for one to one support and completion of an outcome focused support plan. This plan identifies strategies to ensure that the needs of the Carer are met.

We provide information and signposting to other organisations who support the cared for.

	Carers who attend the training sessions will have a greater understanding of the types of Dementia and how the brain and senses are affected

	Carers’ attending this training have found it invaluable.  Recognising the different types of Dementia and how it can affect the individual enables the Carer to understand and be accepting of certain behaviours, the training has also developed Peer support groups in rural villages, which support individuals who cannot get to support groups.


	Carers will be part of a peer support network that will provide emotional and practical support, and promote self-care.  They will have improved mental health through the opportunity to share their experiences with other Carers of people with Dementia. 

	We have increased the number of Carers attending monthly support groups – 90% of those attending the Grange support group are now Carers supporting PWD.

We have a new peer support group in Kendal and Kirkby Lonsdale, these groups are inclusive with Carers of PWD feeling included and heard. Due to the inclusivity this has raised awareness of Dementia and communities are becoming more informed

Former Carers attend these sessions as our experts through experience, These Carers play a vital part in this peer group.


	People with Dementia will be less anxious because their needs are being understood and met. Understanding Dementia is a key factor in helping the Carer and to support Carers of PWD effectively, we also need to work with the PWD. This is different to the way that Carers are usually supported and vital to the success of our work.

	The anxiety of people affected by Dementia fluctuates and, as this illness is progressive, it is difficult to relieve those anxieties. Reducing the stigma associated with Dementia is of huge benefit, working closely with the South Lakes Dementia Hub the KDAA and the wider community goes some way in educating our communities especially through the Dementia Friends initiative which KDAA continues to support and increase the number of Dementia Friends throughout our local community. 


	South Lakeland Carers will be recognised as experts in supporting Carers of people with Dementia.  Training and peer support will have further developed the skills and knowledge of all team members.

	Due to the closure of Alzheimer’s Office we are now the ‘go to ‘organisation for PABD. We will continue to inform and signpost to other organisations where the need is identified.
We have recruited a new Trustee who was a Regional Trainer for the Alzheimer’s Society so staff and volunteers will have access to her training skills, ensuring a dedicated, motivated and highly knowledgeable team

All the Support Workers will be trained to deliver Dementia awareness training, enabling this knowledge to be used in our wider community as well as our Carers.




Challenges Faced During the Period of this Grant and How We Resolved Them

A challenge identified in our application was the need to equip all Adult Support Workers with the skills to support Carers of PWD as the caseload was too much for one person and left SLC vulnerable if that person left the organisation.  We needed to extend our reach, lower the risk and give ourselves longer term sustainability.

As part of an internal restructure, we created a new role of Adult Support Team Leader and were fortunate to recruit Debi Marsden who was the Service Manager for the Alzheimer’s Society in the south of the county until Oct 2017.  Debi is responsible for developing and training the Adult Team to become a Dementia specialist team and has taken the lead in developing our service to address the needs of our Carers and ensure it complements other services, including the new Morecambe Bay CCG. 

The new Cumbria County Council, All Age Carers Support contract which SLC delivers as a subcontractor for Carers Support Cumbria does not include support for People Affected by Dementia and, in particular, the specialised one to one support they need.  The challenge for South Lakeland Carers is to secure external grant funding in order that we can continue to provide dedicated support to this user group and to ensure the continued commitment that we as an organisation have to People Affected by Dementia.

The closure of the Alzheimer’s office in Kendal has impacted on our services as both service users and professionals need to identify with a local worker. We need to ensure that we continue to bridge this gap and continue to support and include People affected by Dementia in our community

Case Study

John is in 80s. He is has had significant memory problems and cognitive difficulties for many years. His wife, Doris, is also in her eighties and after many prompts from community partners (where she refused involvement from SLC) and her daughter she relented and got back into touch with us. She needed some support. 

For Doris, her final straw, was John had melted the third plastic kettle, on the hob, in the night. Doris became very aware that the stresses of looking after John was starting to add up. She was also aware that she was less able to watch her grandchildren ball room dance. This was something that Doris looked forward to and it was important that Doris continued to be able to watch her grandchildren.



When I visited Doris in September 2018, she shared with me that she was expecting news that would confirm if she was diagnosed with cancer. That she, and her family, were not equipped knowledgeable or experienced of people with dementia. She also told me that John could sometimes be very aggressive to those he considers a threat to him. That he would wave his stick when he became agitated. We referred John to the Alzheimer’s Society based in Carlisle and recommended that the family attend the Dementia Course that will give them skills in recognising and defusing situations

In the middle of the assessment, I had to make a number of pauses. Firstly, Doris’ family visited, and then John walked in after picking up the daily paper and his cigarettes. John quickly decided that he wanted a bath and this was something he was able to organise on his own.

Doris, when comfortable with my purpose and remit to support her caring role, told us that she was surprised to learn that she was entitled to some respite by the local authority. Especially as John was so difficult to be with, and that anyone would want to take on his care would be amazing.
 
Other than helping Doris organise a Carer’s Contingency Plan and give her advice over the Herbert Protocol (in case John would get lost as he fetched his paper), I told her that I would put the referral over to the local authority to get her some respite- this needed John’s consent, and this was gained at a second meeting. Crucial to this I was able to explain the process, that a social worker would be involved (and this was not something to worry about); I explained the costs, and how much she would be expected to pay towards the respite. I also mentioned that if she wanted to head off and see her grandchildren to perform at Blackpool Tower Ballroom at February half-term she needed to give them a lot of notice. 

Last week, John went into respite at a local residential setting. He is ‘absolutely fine’ according to professionals and will be back home in two weeks. And Doris is off to Blackpool next week…

Our work with Doris and John will continue
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