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Grant Application Form

	Name and address of your organisation:
Carer Support South Lakes
Stricklandgate House, 92 Stricklandgate 	Kendal	LA9 4PU

	Correspondent and position:
Mike Seaton (Chief Executive Officer)

	Address for correspondence:
As above

	Daytime phone number: 01539 815970      Email: mike@carersupportsouthlakes.org.uk




	Privacy Notice:

We ask for minimal personal data in order to process your grant application. Your data will be cared for in line with our privacy policy. Our full privacy notice can be found on our website: www.friedascott.org.uk or is available on request. 






	Completed applications should be sent to:
Celia Forsyth
Trust Secretary
Frieda Scott Charitable Trust
Stricklandgate House
92 Stricklandgate 
Kendal LA9 4PU                01539 742608   celia@fcsct.org.uk       www.friedascott.org.uk


Registered Charity Number: 221593
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You are actively encouraged to contact the Trust Secretary before completing an application form. Please telephone on 01539 742608 or email:celia@fcsct.org.uk 

Please check before sending:

Are you a registered charity/pursuing charitable purposes?          
Is your project based in South Lakeland/Westmorland?
Does your project fit the policies of the Trust? (Available on our website: www.friedascott.org.uk).
Have you enclosed a copy of your last audited/signed accounts and most recent bank statement?
Please attach copies of 3 separate quotes for capital projects.

	Name of your organisation: Carer Support South Lakes



	Bank Account Title: Carer Support South Lakes



	Registered Charity No:  1142184
	Previous application? Yes – February 2019



	1. What are the aims of your organisation?
Carer Support South Lakes provides support to unpaid carers of all ages in the South Lakeland area. The charity helps carers carry out their caring role and maintain their own wellbeing by providing a flexible and varied programme of services that meet their individual needs along their caring journey. This includes assessing carers needs as well as providing information, support, training and advocacy. 

Carers access support on a one-to-one basis from experienced staff and volunteers as well as through a variety of group activities and support groups, including counselling, therapeutic sessions and respite provided from a volunteer sitting service. 

The charity provides a vital lifeline to carers, many of whom are at crisis point and feel they can no longer carry on. By providing a person-centred approach, the organisation helps them feel they are not on their own and enables them to make more informed choices about their support needs. In the long term this not only enables them to care for longer but also safeguards their own health. 



	2.Briefly describe the project or service for which you want funding:
A key priority for the charity over the next 3 years is to diversify its income streams and strengthen its funding base.  This is not only to ensure our sustainability for the future and maintain our current level of services but also to further develop our offer in response to carers’ needs.  Further to our successful application to the Frieda Scott Trust last year we are seeking continuation funding towards our Office Manager’s salary.  This will enable her to fulfil a Community Fundraising role for 18 hours a week and enable us to increase our fundraising capacity.  She will continue to focus on developing fundraising initiatives and activities within the local community.(Please see further information in the attached sheet)  



	Total cost of project
	£26,486
	Current shortfall
	£13,000

	Funds received/pledged 
	£13,486
	Amount requested
	£13,000



	3. What is the history or background to the project you are proposing?
Over the last 27 years the charity has grown considerably from humble beginnings.  After initially supporting 15 carers when it started in 1993, there are now over 1300 adults and young carers registered to use its services.  

Our current core funding is provided by Cumbria County Council (CCC).  We are contracted through them to undertake carers initial assessments and develop contingency plans.  This contract runs to 2021 with the possibility of it being extended for a further 2 years.  

This contract enables our staff to make an initial contact with a carer and begin building a relationship, which is vital in providing appropriate support at different stages of their caring journey.  After an initial assessment we signpost a carer to appropriate services, depending on their level of need.  This includes one-to-one support and advocacy from experienced members of staff and access to a variety of monthly support groups and activities.  We also provide respite through a volunteer sitting service, counselling and a range of therapeutic activities.  When appropriate we also sign-post carers to services provided by other local support agencies, such as Age UK.  

At present our CCC contract makes up 2/3 of our funding, but apart from making the initial carers assessment, provides little income to provide any additional support services for carers.  We are committed to providing a comprehensive service, but to enable us to do so it is vital that we secure further funding.  In an ever-competitive funding environment we need to secure income from a wide range of different sources to ensure our sustainability.  (Please see extra sheet for additional information)



	4. Who will the project benefit? Please provide numbers, age and gender of those from the South Lakeland/Westmorland area.
Over the past 12 months we have supported 1204 Adult Carers, 72 Parent Carers and 152 Young Carers, all of these individuals live in South Lakeland






	5. What is the structure of your organisation, including salaried staff and volunteers? Please list by name members of your board of trustees/management committee.
Trustees: Paul Johnson (chair) Roger Jackson (Deputy Chair and Acting Treasurer) Lucy Moore, Peter Raven and Fran Stokes

Senior Management Team: Mike Seaton (CEO) Deborah Marsden (Services Manager) Marian Graveson (Office Manager)

We have 12 staff members, 4 Office Volunteers, 3 Young Carer Volunteers 7 Volunteer Counsellors and 39 Volunteer Sitters



	6. Have local people been involved in the planning of this service/project?
Yes – Carers are represented on the Board of Trustees, they also serve on the fundraising working group and they attend the organisation’s strategic away days each year. Our Cares Involvement Panel (CIP) and Youth Involvement Panel (YIP) guide and influence in our strategic direction which include community fundraising.

	7. Do you have policies for child protection/safeguarding vulnerable adults and equal opportunities?  YES



	8. Have all staff working with children/vulnerable adults been DBS checked?
YES



	9. Are the premises you propose to use accessible to people with disabilities and those using public transport? YES



	10. Please give a breakdown of the project costs. For capital costs we require copies of three separate quotes - please include as appropriate.

	CAPITAL COSTS
	£
	REVENUE COSTS
	£

	new build
	
	salaries (including NI)
	£20,256

	refurbishment
	
	pension
	£580

	new fixtures
	
	rent and rates
	£

	equipment
	
	office (phone, post etc)
	£

	furniture and fittings
	
	heating, lighting etc
	£

	vehicles
	
	insurance
	£

	disabled access
	
	promotional materials
	£385

	equipment hire
	
	staff training
	£510 

	other
	
	training for beneficiaries
	£

	
	
	recruitment
	£

	
	
	travel
	£755

	
	
	bursaries
	£

	
	
	other
	£4,000

	TOTAL FOR CAPITAL
	
	TOTAL FOR REVENUE
	£26,486



	11. What sums have already been raised or promised?



	SOURCE
	£

	Cumbria County Council’s All Carers Contract (This is a contribution to the organisation’s overheads)
	£13,486

	TOTAL FUNDS RAISED
	£13,486



	12. What other funds have you applied for, and when will the funding decision be made?



	SOURCE
	£
	DECISION DATE

	
	
	

	TOTAL APPLIED FOR
	
	



	13. How do you propose to evaluate the work for which you are applying? (e.g. targets/impact)
We have identified the following outputs that we would like to achieve in 12 months’ time. We aim to:
Strengthen and expand our community fundraising group  
Build on the fundraising initiatives and develop 2 new fundraising ideas that are met and managed by our network and South Lakes community
Develop existing initiatives such as the Gala Dinner – last year we raised £16,500; in 2020 we aim to increase this unrestricted funding
Make links with 5 new businesses
Start a legacy-leaving programme
Increase gifts made by individual donors by 100% 
Start gift-programme via social media and our website

We will regularly review progress towards our targets and adjust our priorities accordingly.




	
[bookmark: _GoBack]SIGNED:     [image: ]                                             DATE: 13.02.20
(Person making application)
SIGNED:                                                                                            DATE
(Chair of organisation)           
                                            
If you are submitting this application by email, a separate email is required from the chairperson of the organisation endorsing your appeal.

You are welcome to provide supporting information if you think it would help us to understand your project better.

Registered Charity Number: 221593
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