


[bookmark: _GoBack]To: 	Paul Johnston (Chair), Roger Jackson (Vice-chair), Peter Raven, 
Fran Stokes, Lucy Moore

In attendance Mike Seaton (CEO), Debi Marsden (Services Manager), Marian Graveson (Office Manager), Julie Balshaw (LPA Service Manager).

Meeting:	Carer Support South Lakes
Venue: FMB Office, Shenstone House, Helsington, Kendal, LA8 8AA.
	Date: Thursday 30th January 2020, 5.30pm – 7.30pm


A G E N D A
	No
	Item
	Lead
	Time (mins)

	1
	Present/apologies
	PJ
	2

	2
	Conflicts of interest
	All
	3

	3
	Chairs business
· Governance Manual
· Trustee recruitment
	PJ
	5

	4
	Minutes of the previous meeting held on 4th December 2019 and matters arising
	PJ

	5

	5
	Risk Register – red flags
	MS/DM
	5

	6
	Carers Support Cumbria – update
	MS
	5

	7
	LPA – update
	MS/ JB
	5

	8
	Services report
	DM
	10

	9
	Safeguarding – notification of concerns/ referrals
	
	

	10
	Finance/ funding
· Finance report : (discuss & agree) 
· Funding successes/targets : (for information)
	
MG/ MS

	10

	11
	Eric Wright – shop proposals
	MG/ DM
	10

	
	
Board meeting – enters closed session 6.30 – 7.30pm
(Trustees and CEO)
	
	

	12
	Strategic planning process
	MS/ PJ
	20

	13
	Staffing proposals – agree principles
	MS
	20

	14
	Actions – recap actions and timeline
	PJ
	5

	15
	Key points for staff summary
	PJ
	5

	16
	Any other business (please notify PJ in advance of meeting)
	PJ
	10
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