CIN Report June 2018
Summary of your grant from BBC Children in Need

This project is supporting young carers in a rural area, providing them with a range of activities in a supportive environment to build their confidence and opportunities available to them. 


1. Your Project

Please describe in detail the activities or services you have provided this year as a result of our grant (250 words).

The grant from Children in Need continued to provide funding for a Young Carers Support Worker, working alongside our Services Manager. We had to take the decision to make the Team Leads role redundant in November 2018, due to the Cumbria County Council amalgamation of Adult and Young Carers Services under one contract. This action from County Council resulted in a reduction to the contract value.

Since October 2018 we have identified 38 new Young Carers, the total numbers of young carers supported through the CiN is 120. Our Young Cares are spread over a large geographical area of 2613 sq. miles. There are 72 schools in South Lakeland 21 of which are Secondary Schools/Colleges 

Our support workers attend the local Early Help Panel and Practitioner Forums allowing us to raise awareness of Young Carers amongst other professionals. We continue to operate our RAG rated system, Red are seen fortnightly in school, and Amber and Green Young Carers are seen half termly and quarterly respectively. One to one support for Young Carers maintain our priority, and is highly valued by Young Carers and their families.

We continue with our social groups for 8-12 and 13 to 19. 13 to 19 year olds groups can be split depending on the topics, trips and activities, in accordance with age appropriateness of each activity. 
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When did each of these happen, how often and for how long? Please be specific, and give the day and time (150 words)
Junior Social Groups are held on the last Monday of each month from 4-6pm. Senior socials are planned and take place usually on the second Monday of each month 4:30-6:30pm. Activities during school holidays are discussed within these forums. School visits take place term time and one to one support is continuous throughout the year. Full day trips take place in half term school holidays and overnight residentials over the summer holiday. During the year ad hoc activities will take place, this is dependent on local activities We have worked collaboratively with our Local Arts Centre Abbot Hall, a group of Young Carers were given opportunity to work with London Architects who support education projects, the project ‘sheltered spaces’ can be seen on www.mattandfiona.org.uk
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2. The Children and Young People

How many different children in total have benefited from your project this year? 
38 with a total of 120 being supported by CiN

How many of them were disadvantaged? 
38 this year with 120 currently being supported through CiN

How many of the disadvantaged children were aged 0 to 4?   	0

How many of the disadvantaged children were aged 5 to 9? 	11
How many of the disadvantaged children were aged 10 to 15?	25

How many of the disadvantaged children were aged 16 to 18?	02 

How many of the disadvantaged children were aged 19 and over? 0
Please briefly describe the type/s of disadvantage experienced by your children and young people (200 words).
Due to our wide geographical area Young Carers feel isolated due to poor public transport. Isolation is a challenge for Young Carers even in the busiest of cities. They become socially isolated due to their caring responsibilities and the impact it has on the amount of free time they have compared to their peers without caring responsibilities.
Our Young Carers often go unrecognised by statutory services, resulting in their voices remaining unheard, they feel undervalued and unrecognised for the role they play in our community.
Young Carers are also likely to be financially disadvantaged as there may be only one wage coming into the home if any. 
Educationally their attainment is restricted due to loss of school days. 
Young Carers tell us they want someone to talk to, for schools to understand what it is like to be a Young Carer. Young Carers say that they are bullied because of their caring role. This is particularly evident in Young Carers who care for a parent with a substance misuse problem or a mental health condition. 
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3. What you Achieved for Children and Young People.
Please describe the three most important differences (outcomes) this project has led to in the lives of children and young people.

Difference 1

For the Young Carer to feel increased self-belief. 

How many of your disadvantaged children and young people aged 18 and under would you say...

have experienced significant progress? 	15

have started to experience progress? 	14

are yet to experience progress? 		9

To help us understand the story behind these numbers, please tell us about the difference you have seen in the children's lives across the year. This should relate to 'Difference 1' described above. We'd like to know what it was like for the children at the beginning of the year, what your activities or services did to help change that, and what it's like for the children now. This is often called the 'distance travelled'. Please include small changes as well as big ones, and tell us about ALL the children you have worked with - those who have experienced significant progress and those who have experienced some progress. You should also tell us why some children might not have experienced a difference. (500 words).
We continue to build on our local connections, due to increased awareness we are now a familiar face local schools and colleges. Due to our exposure, visibility and awareness building many of the newly referred Young Carers know who we are. Due to this initial relationship building is far easier. This leads to positive outcome being met more timely especially around the trust and relationship building.  The increased awareness of Young Carers and the impact that their role has on the young person locally has dramatically reduced their feelings of being alone in the world and increased self-validation of their caring role. 
Due to our increase visibility within schools and colleges locally we were asked if could support a 15-year-old Young Carer. This person struggled with self-belief and retired from social situations. We were able to offer paid work within our digital scanning service. The outcome of this was that the young Carer gained valuable social skills, life and work experiences, resulting in the Young Carer being confident enough to attend school 3 days per week and able to sit their GCSE exams.

Our Young Carers Champion Programme started to become difficult to maintain. This was due to several factors, but mainly due to Young Carers not engaging. We felt that it was important enable Young Carers build up their confidence so we devised a buddy system. This system identified Young Carers who lacked confidence especially in the age range of 11 and 12 year olds. We targeted Young Carers who were low in confidence and encouraged them to ‘buddy’ with new Young Carers attending social activities. This gave the new person support and built up the confidence of the ‘buddy’. The outcome of which builds the confidence, social and communication skills of the buddy. This in turn gives them skills and experience when transitioning for the younger social group to the senior. 
This has given them a sense of responsibility as well as the opportunity to share their own experiences as Young Carers. One mother of a Young Carer we targeted for this role told us that our “social group is the only place her son feels confident enough to be himself.” 
We continue the Emergency Plans and currently have two we use regularly. “When a Medical Emergency Happens and I’m Home Alone” and “When a Medical Emergency Happens and I’m at School”. All of the Young Carers who have been given one of the plans tells us that they feel more confident that they could manage an emergency now they have clear instructions and they know what will happen. 
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Please describe what evidence you have collected that tells you this difference has been made (such as statistics, feedback, observations etc) (500 words).
Support plans, notes from 1-1’s, reviews and evaluations continue to be our main source of evidence gathering. Our CRM system allows us to gather quantative data enabling us to identify progress levels informing our RAG rating system. This system easily identifies the level of support a Young Carer is needing. 
Support plans give the Young Carer a visual view of the distance that they have travelled in their caring role. Being able to see where they started, compared with where they are now shows that their efforts are making a real positive difference in their own lives and this is extremely motivating for them. We have evidenced that this is especially useful when a Young Carer is feeling low about the pressures of their caring role. 
We receive feedback that support from young carers has made a positive difference to the child when in school. This is recorded on our database for each Young Carer. We have a close relationship with the learning support staff at our local schools and colleges 
We gather feedback at all trips, activities and social groups. This is done in a variety of ways, pictorial, written, photographic and video footage. The feedback usually shows/tells of the feelings of the Young Carers at the start of the activity and at the end. Our Young Carers made a video of themselves talking about their caring role and the difference that our service has made to their lives. They gave an interview on our local radio station during Carers Week.  The feedback we collect is used to raise the profile of Young Carers throughout our community, in funding applications and at our community events with partners and stakeholders. 
One of our Young Carers was interviewed by North West Tonight programme in the lead up to Children in Need show. We have used this footage to evidence the role that our young Carers play in the lives of the cared for and how vital their role is.
Our Young Carers are actively encouraged to talk about their experiences with one another, in schools and community settings. The positive impact that this has for our Young Carers shows in their ability to confidently say what it is like to live the life of a Young Carer, their ability to engage honestly with social media, radio, television and peers demonstrates the difference that we facilitate, their willingness to try something new shows the confidence that they gain by being able to express their feelings in a place of safety and openness.
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Difference 2

Young Carers will have increased breaks from caring.

How many of your disadvantaged children and young people aged 18 and under would you say...
have experienced significant progress? 	26

have started to experience progress? 	03

are yet to experience progress? 		09

To help us understand the story behind these numbers, please tell us about the difference you have seen in the children's lives across the year. This should relate to 'Difference 2 ' described above. We'd like to know what it was like for the children at the beginning of the year, what your activities or services did to help change that, and what it's like for the children now. This is often called the 'distance travelled'. Please include small changes as well as big ones, and tell us about ALL the children you have worked with - those who have experienced significant progress and those who have experienced some progress. You should also tell us why some children might not have experienced a difference. (500 words).
Many of the Young Carers are now keen to attend as many trips and socials as possible, resulting in the need for a reserve list should someone drop out. We have recruited a regular sessional staff member that supports activities, social and residential trips. This enables consistency throughout the team giving confidence to the Young Carers attending.
Our senior social continues to be a regular event but we still invite Young Carers individually rather than making it an open invitation. This enables the group to build valuable Peer Groups that they can contact should they so wish. These groups are regularly evaluated and the wishes of the Young Carers for the direction of the group remains a priority. This year we are establishing a CIP (Carers Involvement Panel) where one of our older Young Carers will support and influence the direction of travel for the organisation. The CIP will be a strategic influence on CSSL.


Our Social groups are steered by the Young Carers and supported by workers. The younger groups tend to opt for activities which are productive and creative. They like the structure and taking home something tangible to show. The older group is both steered and led by the Young Carers, the support work facilitates the evening. These evening socials usually involve food either a takeaway in the Young Carers’ building or a meal out somewhere. The topics of conversation are usually around current events or topic that directly effects the Young Carers. Topics can be varied, open and honest, some examples of the topic covered are climate change, mental health and teen suicide. We need to be mindful of the gap in ages within the group this is where the facilitation comes into play. The older seniors feel appreciative that they have a space where they are heard and listened to. One Young Carer expressed that this is a time where I can just be me, not a Carer, a time that is fun, and a space to open up and be honest.
Numbers at the Junior Social Group are growing especially as we are able to offer transport to and from the venue. The free transport resulted in our Give them a Break Campaign, a local taxi firm offered a number of taxi’s free to Carers accessing a break from their caring role. As we continue to build on our visible presence within the community we have seen an increased number of referrals direct from family members. We believe that when a family approaches us themselves, rather than being referred by a social worker they are more trusting and encourage their children to engage with our service and the activities we provide. The Young Carers who are regular attendees at the group have formed strong friendships and will often band together, and do an impromptu performance for the staff and parents at the end of the session, demonstrating their confidence and creativity. The group creates a platform to encourage and develop social interaction.
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Please describe what evidence you have collected that tells you this difference has been made (such as statistics, feedback, observations etc) (500 words)
We continue to evaluate every session and trip, and also ask the Young Carers to give their evaluation. Feedback in different mediums including video, picture written/drawn and spoken are captured at each event. The feedback can show the distanced travelled for the Young Carers in just one outing in a simple but effective way, words and pictures can express emotions quickly and without too much intrusion.
We have over 25 regular Young Carers attend the junior Social Group. 23 young Carers experienced our residential trips during the summer half term. Over 40 Young Carers of all ages attended other activities such as bowling, Escape Rooms, Tree Top Experiences, pamper session and a little retail therapy in Manchester.
Feedback from 1 to 1 with Young Carers demonstrate the value of the break from Caring. 
In 2019 we were fortunate enough to receive monies from Rank Foundation and a local campaign instigated by our Local Newspaper called ‘Give them a Break’ currently 63 Young Carers have taken advantage of this. Young Carers tell us that the trips were ‘fun’ ‘I met someone new and we have become close’ ‘I don’t get the opportunity to go shopping because mum doesn’t drive’ ‘I relaxed !!!’ ‘I had a break’
Our parents say 
“She has certainly had more breaks where she has benefitted immensely, giving her time away from the family. School holiday are very intense and the break gives her the opportunity to have safe time away from the family helping her to reset and cope. She experiences activities in an entirely different way when she is with you”
24 of our Younger Carers completed a pictorial feedback sheet all started out by saying they were either fine or sad, at the end of the activity, 20 said they were happy, 3 said they were fine and one said that they were sad and this was because they had to home...
Our records show from our group and trip registers that there is a steady increase in numbers, we have a year on year increase in expense within our budgets due to hosting more activities and taking more Young Carers on each trip/activity. The increase in spend as been met by different funding streams to include Rank Foundation, Give them a break Campaign and the Jurd Trust 
We continue to gather comments from parents as they drop off and collect their children. We also leave the comments book out (when it is appropriate) for parents to write in if they choose to. The positive comments we collect are fed back to the team and if appropriate to the Young Carers, and the neutral or negative comments are used to identify areas for learning.
449 words

Difference 3

Young Carers will learn life skills to reduce the impact of their caring role.

How many of your disadvantaged children and young people aged 18 and under would you say...
have experienced significant progress? 	07

have started to experience progress?  	22

are yet to experience progress? 		09

To help us understand the story behind these numbers, please tell us about the difference you have seen in the children's lives across the year. This should relate to 'Difference 3 ' described above. We'd like to know what it was like for the children at the beginning of the year, what your activities or services did to help change that, and what it's like for the children now. This is often called the 'distance travelled'. Please include small changes as well as big ones, and tell us about ALL the children you have worked with - those who have experienced significant progress and those who have experienced some progress. You should also tell us why some children might not have experienced a difference.
 (500 words).
As you can see from the numbers of Young Carers, who experienced significant and started to gain experience the life skill training that we were able to offer has impacted in a most positive way. It was a struggle at first to find life skills that were attractive to a Young Carer. On reflection from feedback the way that these course were promoted did not attract the numbers that we had hoped. The attraction came once the activities become fun…
We altered the structure to facilitate hand on experience, i.e.  our Fire safety awareness course was held at our local fire station some these are some of the comments that came from the day 
“Do you think I could be a fire fighter when I grow up?”
“I am going to go home and move the toaster in the kitchen”
“Can we come back and try using the hoses?”
We had the opportunity from Virgin Money to go into the bank and for the staff to talk to our young Carers about money and the skills need for budgeting below are some of the comments from the day
“I didn’t know about credit scores and what this meant before, it was interesting”
“they don’t teach you this kind of thing in school and it’s really important to know when you have to start looking after your own money”

Other life skills that proved popular were Heart Start, basic hygiene and cookery skills.
Below id the feedback from parents expressing their thanks for the delivery of our life skill programme
 “You give her confidence and the ability to problem solve but also helping and assisting others both her peers and those younger than herself helping instil confidence and purpose”
“You have helped my daughter understand that she is not the only one who has to monitor and give medication, she is now more confident and does not feel like she is the only one”
“Going to the monthly club and taking part in the outing helps her to feel that something is special is happening just for her”
Once the structure of the programme changed we had more engagement, although it has attracted the Younger Carers aged 11 to 14 rather than older child. We need to discuss with our older Young Carers how/if they would like to gain these life skills and adapt our programme to meet their needs
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Please describe what evidence you have collected that tells you this difference has been made (such as statistics, feedback, observations etc) (500 words)

We continue to evaluate every session and trip, and also ask the Young Carers to give their evaluation. Feedback in different mediums including video, picture written/drawn and spoken are captured at each event. The feedback can show the distanced travelled for the Young Carers in just one outing in a simple but effective way, words and pictures can express emotions quickly and without too much intrusion.
We had 29 young Carers attend our like skills programme, 7 from inception then 22 once we changed the way the programme was delivered
We ask the Young Carers to review each session and tell us what they have learnt and how that learning makes them feel about themselves and their caring role.
We have activity sheets that the Young Carers complete as part of the session. For example, the activity asks the children to identify hazards in pictures of different rooms in a house. They do this at the start and the end of the session to show how their awareness has changed. This is also a useful visual aid to enable the Young Carers to see their own progress following each session.
Young Carers tell us that 
“I feel better about my caring role now because I know how to do things safely”. “I can teach my little brothers and sisters what I have learnt so they can help more at home and I’m not doing everything”.
“I can make a sandwich that is edible!!!”
Parents say 
“my son now checks the kitchen appliances are off before bed time, he came back from the fire safety course full of enthusiasm and persistence”

Schools regularly give feedback especially if changes are seen in a Young Carers confidence, social abilities and communication skills. Our support workers liaise closely with the schools and inform them when we are delivering life skills and should school observe any changes to let us know so that the evidence of travel can be recorded. 
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We understand that the three differences you have described above may not show the full picture of what your project has achieved for children and young people. Please tell us about any other changes you have seen the children and young people experience. (250 words)


CSSL has recognised that there is little support for Young Carers in South Lakeland. In 2019 we decided that we would grow our Young Carers service by looking at additional funding to provide further resources for Activities. We have been successful in gaining additional funds to provide more breaks to Young Carers. 
We have increased our visibility throughout our community in several ways. We have a dedicated resource supporting promotion and media, fundraising and community fundraising. This visibility has galvanised local schools to adopt us as their chosen charity, Young People who are not necessarily Carers raise money on our behalf and we have two Young people who volunteer with us regularly. With this visibility comes recognition, our community now is aware that we support Carers as young as 5. Our Chamber of Commerce supports us to achieve our ambitions. This has resulted in more volunteers supporting our vision, campaigning and raising funds on our behalf with our local community, businesses and media. 
We continue to work with other third sector organisations, Integrated Care communities, health and social care, raising awareness at events that support and inform our local community. We join colleagues from Carers UK  throughout the country in looking and sharing best practise, creating a larger network. 
By raising awareness in schools Young Carers have been given extra consideration to reduce stress related to school work and their caring role. This has balanced the scales and ensured that they receive the same educational opportunities as any other child. 
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Overall, how many of the disadvantaged children and young people (aged 18 and under) that you have worked with in the past year have experienced a positive change as a result of your project?
211 Yong Carers have experienced a positive change through the support of the project
Case Study (500 words)
Nothing brings a project to life and helps us understand the true value of what you do better than individual stories. It would be very helpful if you could write a brief case study (or case studies) that illustrate how an individual child or young person has experienced a difference in his/her life as a result of the project we have funded. Please be careful NOT to identify the child by his or her real name. As a guide we do not feel that this should need more than about 500 words, and may be much shorter if you wish. Any story you tell us here will not be broadcast as part of our fundraising appeal without your prior consent.
A is from a stable family and has two younger siblings, her dad works away so her mum is the main carer who works part time. Her grandparents live nearby; Grandad has been diagnosed with dementia. Her brother who also attends her primary school was diagnosed with Duchene Muscular Dystrophy and has mobility issues as a result of his muscle weakness symptoms, he will continue to deteriorate and will require a wheelchair full time. A is very aware of the condition and has attended hospital appointments with her brother and parents and is very supportive towards her brother. Due to his complex condition and medication, he can also become very moody and argumentative, and often take his mood swings out on his mum & A, which she obviously finds upsetting.
When I first met A she was very shy, however able to knowledgeably talk about her brother’s diagnosis, symptoms and her concerns for him as he grows up. I found that doing a craft activity whilst chatting about school and home life enabled me to get to know A. We used the fortnightly sessions to complete assessments, a support plan & review, the outcome of this assessment and support plan was for A to get time away from her caring role, for A to have the ability and confidence to choose what role she plays in her brother’s care. Chores may include bath time, helping him get ready for bed and reading a bedtime story most evenings or assisting her brother with his splints and doing general tasks for him.
A was encouraged to attend our social club to have time out and to have the opportunity to meet other Young Carers. A settled in very well as although shy initially she is very mature for her age. A soon became good friends with another Young Carer of a similar shy and quiet nature. They have attended trips together including the annual Outdoor Pursuit Residential.  A continues to regularly participate in activities as they are available and is confident to give feedback about the service and her wellbeing. 
Grandad’s dementia has become worse so she has been anxious about her mum’s wellbeing as she is also caring for her dad. We have spent numerous 1-1 sessions discussing how to access help from our local Dementia Action Alliance and arrange a Dementia Friends session for the school.
The friendship A formed with another Young Carer has been amazing as the families have now become friends and are able to support each other. The girls and family have enjoyed days away together. CSSL have been able to provide both families with a boat trip on the lakes during the summer.
Due to her brother’s rare condition and needs I expect A to be a long-term Young Carer who will benefit from continued support. A has become a volunteer and support us with marketing promotions and positively speaks out about her Carers role, and the support she has received from our service. 
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What have you learnt? We believe that the best projects are constantly looking to learn and improve, which is why we ask you to tell us about what you have learnt. What, if anything, have you changed or would you do differently next time to improve your project? Do you have any hints or tips you would share with others?
 (250 words)
Learning is constant and as an organisation we welcome the opportunity. As mentioned earlier the activities of the life skills programme did not attract the numbers that we had hoped, once they become fun… the take up was larger. The ability of our Young Carers to voice their concerns, wishes and request enables us to achieve the best outcomes for our Young Carers. Whilst we continue to adapt to the growing pressures of funding cuts we do not allow this to impact on any of our Carers, it is business as usual and any changes we try to make as seamless as possible. The staff retention during the change process has been a testimony to the professionalism of the Young carers team. The changes were understood and accepted. Each generation of children is different with different needs and priorities, so we must constantly evolve with them.
We have recognised a trend that when Young Carers hit the age of 18 they fall from our radar, then reappear around the age 25. We feel that this needs to be addressed so that we are truly a service that offers support to all unpaid Carers of all ages. We are looking at a funding bid from the Big Lottery to engage with transitional Carers, whether it is to support whilst in further education or new into employment.
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Some organisations tell us that receiving a grant from BBC Children in Need helps them get funding from other sources. Has your organisation found this?
Yes 

If you like, you can give details here. This question is optional but will help us understand how BBC Children in Need grants may help our grantees get funding from other sources. (250 words)
[bookmark: _GoBack]We have applied for funding and been successful from Garfield Western, Cumbria County Council and the Hadfield Trust. Current application awaiting confirmation are the Cumberland building Society, Co Operative Bank and Kendal Town Council
Financial Breakdown

Additional Information
You can also submit any extra information and pictures you feel are relevant to your report.
