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Why a strategic plan is important for CCSL, what can happen if we don’t have a strategy?
· The organisation will become funder-led
· The organisation turns into a collection of projects
· You lose vision and end up focused only on survival
· You feel unable to say ‘no’ to ideas, opportunities and demands
· You want to be all things to all people
· Your organisation’s activities are only undertaken because you have always done them
· Your organisational culture becomes resistant to change

The strategic plan needs to be accompanied by an annual business plan.  This is because:
i. Funders require it
· To understand the idea behind the organisation or the bid
· To see that the plan has been fully worked out
· To check that the organisation is being realistic
· To ensure the organisation has thought about the possible risk
· To check that the organisation has the capcity to deliver the plan
· To understand the longer-term picture

ii. To create confidence in the organisation
It sets out the track record of the organisation, and demonstrates that we have effective systems, people and processes in place to ensure we can deliver results.
 
iii. To help trustees keep a grip on reality
A proper plan helps us to ensure that the realities of the organisation in its present situation are taken into account and sets out clear steps for its implementation.

Strategic Planning Process
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Recommended timeline for 2020 – 2023 Strategy, business and budget creation and approval

	Date
	Activity


	9th October 2019
	Trustee & Management team Away Day to:
· Review performance of 2017-2020 strategic plan;
· Identify potential strategic pillars for 2020 – 2023 E.g.

· Build Capacity
· Grow income
· Find a home
· Recognise, celebrate and communicate


	December 2019
	Test key strategic choices through:
· Piloting pop up shop;
· Consultation/ engagement with Carers;
· Consultation/ engagement with potential partners – funders/ business
 

	January 2020
W/c 13th
	
Organisation away day
Agree strategic direction – finalise strategic pillars and goals
Match against CSSL Theory of Change


	February 2020

	Draft strategic plan, business plan and budget prepared

	March 4th 2020

	Papers circulated to Board

	March 11th 2020
	Trustee Board provides feedback on budget and business plan with amends/ sign off


	March 17th 2020
	Amends completed and staff team informed, through team meeting


	March 31st 2020
	Staff appraisals completed and targets set


	April 2020
	Beginging of new strategic period and business plan
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1. Review clarify or set vision and mission


7. Prepare and collect evidence for the business plan


8. Turn the strategy into a draft business plan


9. Finalise business plan and communicate


10. Implement and monitor


4. Develop options/ proposals


6. Allocate and plan resources


5. Test choices, and agree strategic direction


2. Organise  and design the process


3. Carry out internal and external analysis
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