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Team Manager Report 
(to be presented to the Board)   
Name:         Lisa Robinson                                                                                  Date:   24/07/2018                     
	
	NEWS & NEW DEVELOPMENTS  (brief outline) 

We recently received a cheque for £650 from the Monday Morning Meeting Point at Arnside Methodist Church after the group spent a year raising money through coffee mornings, raffles and bake sales.
One of our senior YC’s has been helping in the office and will begin a regular weekly shift as a work placement for her “Skills for Working Life” college course.




	PROGRAMES & SERVICES DELIVERED  

During May half term the pre juniors visited Lakeland Wildlife. The Juniors went trampolining & seniors did a high ropes assault course and team building activities at Salt Ayre in Lancaster.                                                                

8-12 Year Olds who attended social group in April and June got creative with Matchstick Models and Hamma Beads. 



	PROJECT TARGETS AND OUTPUTS  

Referrals have slowed in number as they always do at this time of year (summer holidays). We continue to receive referrals from associated organisations that operate all year round. 


	SOCIAL IMPACT & PARTICIPATION  

See news & new developments.


[bookmark: _GoBack]


	PARTNERSHIPS & NETWORKS 

We are currently working with the other consortium members and Noel Camm (Contract Manager) of CCC to develop a consistent service from referral to close of support, across Cumbria  



	KEY ISSUES 

The uncertainty about the future of the CCC contract and the organisation.



	STAFF DEVELOPMENT & MANAGEMENT OF SERVICES 

The team continue to work well together, and this is evident in the planning and delivery of so many social events.








