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Team Manager Report 
(to be presented to the Board)   
Name:              Lisa Robinson                                                                             Date:       15/01/18                 
	
	NEWS & NEW DEVELOPMENTS  (brief outline) 

Holly Cragg is in place as Young Carers Support Worker from Monday 15th January and will be working 30 hours per week.
Rebecca Allen has left to complete her final University  placement.


	PROGRAMES & SERVICES DELIVERED  

In the last quarter we have delivered 3 day trips, an evening social for the senior group and a Christmas party for the primary school aged children.


	PROJECT TARGETS AND OUTPUTS  

Our main aim for 2018 will be to get the life skills program rolled out to Young Carers who would benefit most. 
We are also hoping to increase the number of senior socials we are able to offer when we recruit sessional staff.


	SOCIAL IMPACT & PARTICIPATION
  
Please see attached case study.


	PARTNERSHIPS & NETWORKS 

LR will resume regular attendance on the Early Help Panel and at the practitioner forums for South Lakes.
LR is also planning to contact Kendal College Health & Social Care department in an effort to recruit some sessional staff as previous recruitment adverts have been unsuccessful.
LR is also currently working with James Jackson from CCC on the reintroduction and updating of the schools portal for Young Carers. 
Justine Bateson from the CIN editorial team will be attending Januarys social group to meet some of the YC’s and to discuss potential media projects and opportunities with LR and the support workers.

	KEY ISSUES 

Recruiting has been an ongoing problem throughout the organisation so we are hoping that targeting groups such as social care/work students will increase the possibility of finding appropriate staff.


	STAFF DEVELOPMENT & MANAGEMENT OF SERVICES 

LR continues to identify training opportunities for staff. HC & NN will be attending LSCB training on 19th January, Graded Care Profile training. This will help practitioners identify signs of neglect and the thresholds required for Children’s Services involvement.   5th February, Better Together Training, guidance on safeguarding & appropriate information sharing between agencies.

[bookmark: _GoBack]Both of these training sessions will add to our continued improvement Re: Safeguarding and GDPR.





