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STRATEGIC SUMMARY 2017 -2020

OUR VISION:	
South Lakeland will be a place where the role and contribution of unpaid Carers is recognised, and they have access to the quality support and services they need to live their own lives.


OUR MISSION:
For South Lakeland Carers to provide a quality service of information, support and advocacy which will enable Carers to manage their caring roles to their own satisfaction.

 
OUR VALUES:
· Inclusive: 	Of all Carers regardless of age, religion, disability, gender or sexual orientation and strive to reach those who are isolated due to their caring role.

· Respectful: Of the voices and opinions of Carers, and strive to shape our service in accordance with their views, understanding and experience.

· Independent: In order to be able to offer Carers impartial advice and guidance, and challenge unfairness and injustice at all levels of society.

STRATEGIC DIRECTION
South Lakeland Carers is seeking to become a financially sustainable organisation that can consistently support and deliver its mission, making the most of the changing markets and funding environments.


STRATEGIC PRIORITIES:
· Adopt a strategic approach to funding which reflects our work, values and ethos
· Diversity of income developing multiple income streams
· Organisational and financial management strong governance and reliable and accurate financial recording to plan for the future
· Communicating success measure outcomes to review progress and learn and adapt 
· External positioning and marketing explaining who we are, what we do and how we are different
· Relationships building relationships to achieve sustainability and sustain our mission


Business Plan 2018-19
 
Introduction
The 2018-19 Business Plan reflects a very significant stage in the history of South Lakeland Carers.  On the 1st April 2018 the organisation will have guaranteed funding for its current operations until 30th September 2018.  

South Lakeland Carers is a founder member of the Carers Support Cumbria, the company that currently holds the contract for delivering assessments, personal budgets and contingency plans for adult carers living within Cumbria.  This contract along with the contract to support Young Carers and the grants to support Parent Carers, Carers in Employment and to provide health and well-being services which SLC currently hold, is due to be retendered during April 2018 and awarded by the 31st July 2018, with delivery starting from 1st October 2018.

The associated risks are:
i. This is a competitive tendering process, so the contract could be awarded to another provider which would affect the financial stability of South Lakeland Carers and significantly reduce our capacity to deliver services as key staff would be eligible to for TUPE transfer.
ii. The tender specification has not yet been released, so there is a lack of information about the delivery model or targets.
iii. The expectation is that it will be a single contract incorporating the current Adult Carers contract, Young Carers contract and associated grants.
iv. The overall value of the contract is currently unknown making budget forecasts beyond September difficult to project.

The Board have consequently prepared the business plan based on two scenarios.
a. The CCC contracts and grants are secured at a similar level to those of 2014-18
b. The tender is lost and the organisation needs to go through a process or reorganisation

In preparation for this process during 2017-18 South Lakeland Carers has successfully reduced the immediate risk facing the Charity and positioned itself to respond accordingly to the changing environment in which it operates.

Review of achievements during the period 2017-18:
· Organisational restructure completed to achieve financial savings and create a Senior Management Team, Adult Carers Team, Young Carers Team, Fundraising Team and Business hub.
· Relocation of premises to Stricklandgate House, reducing the risk presented by a 3 year letting contract
· All staff issued with new contracts of employment
· Auto enrolment pension fully implemented
· Three new trustees recruited, with expertise in Digital communications and marketing, HR and Youth work.
· Successful pilot of Lasting Power of Attorney completed with a view to generating unrestricted income for the organisation
· Successful funding bids from Children in Need, Eric Wright Charitable Trust, Masonic Community Foundation and Walney Community Extension Fund
· 100% increase in income from Gala dinner
· Review of counselling and therapies services completed
· Adult Carers attended CSC conference, Cream Tea event, Trip to Wensleydale Creamery and Christmas dinner
· Young Carers attended one residential and 6 social trips
 focus for 2018-19

2018-19 will be continue to be a period of transition as we begin to reposition the Charity in line with the strategic decisions taken in early 2017.  In particular we will focus on:

(1) Maintaining the momentum created from the 25th anniversary to develop our profile and diversify our income streams, with emphasis on securing contracts/ grant income, social enterprise initiatives, community fundraising and developing on-going relationships with local business.

(2) Creating partnerships with a range of relevant stakeholders, to enable us to deliver services to Carers in an effective, impactful and efficient manner.   We will focus on increasing the impact of work by a constant process of evaluation and review.

(3) Developing and consolidating our work and culture and attendant behaviours of the Charity.

(4) Working to ensure we remain a South Lakeland wide charity and an active member of Carers Support Cumbria and the Gateway partnership.

(5) Developing our marketing work to achieve multiple, but related, goals: positioning ourselves to provide advice and guidance and advocacy for Carers.  Raising the profile of South Lakeland Carers and marketing our services to a social care sector in a state of considerable change. 

(6) Strengthening and developing our supporting infrastructure to deliver all of the above. This will include the further development of IT systems to develop new models of delivery and better data/information reports. 

(7) Developing and consolidating our monitoring and evaluation function to enable us to extract, analyse and process data to be used in a manner that enhances the efficacy and clearly demonstrates the shorter and longer-term impact of all our services, as well as developmental and marketing work that fully underpins our advocacy role on behalf of Carers. 

By 2019-20 South Lakeland Carers will be of a size and scale that:

Provides direct resources and support, based on a personalised approach; we hope this will be on the trajectory to increase reach and continue innovation of services for Carers. This will need to be effectively managed and monitored to ensure we are maximising our impact where we understand there is most need. Through partnership with others, we will have built a reputation across the voluntary and statutory sectors for this model of service delivery and for effectively facilitating and influencing other agencies to work more effectively using alternative models.  

To recap therefore, by 2020 we would hope to have achieved the following:

1. SLC continues to efficiently and effectively provide high quality Carer services that address the needs of Carers
2. Ensure that South Lakeland Carers is a responsive, resilient and sustainable organisation
3. Raise the profile of Carers within South Lakeland, their needs and the impact of our work so their valuable contribution is recognised and appreciated.  Raise awareness of South Lakeland Carers as the source of information and support for Carers in South Lakeland.
4. Strengthen the governance and management processes of the organisation

Aims and Objectives for 2018-19:

(a) Secure income to meet the immediate and medium-term delivery and development needs of the organisation

(b) To deliver high quality affordable services that address the needs of Carers

(c) Raise the profile of South Lakeland Carers, creating closer partnerships with all key stakeholders

(d) Ensure systems and processes are in place to manage resources and evidence impact.


	Aim 2018-19
	Objectives
	KPI’s
	Outcomes
	Evidence method

	Secure income to meet the immediate and medium-term delivery and development needs of the organisation
	SLC awarded Cumbria County Council contract and grant funding for Adult Carers and Young Carers assessments, and health and wellbeing programme.
	· Contracts/grants awarded through Carers Support Cumbria

	· Funding in place for fixed period possibly 2.5 years with possible +1 and +1 extensions
· Future income, staffing structures and delivery models finalised
	· Contracts signed
· Contract targets agreed
· Delivery model finalised


	
	Applications submitted to five major Charitable Trusts/ Foundations for funding towards sustainability
	· Successful grant applications
	· Funding secured for development of business opportunities and to cover core costs
· £40k additional funding secured in event of contract loss
	· Applications & grant offer letters
· Monitoring reports

	
	Annual community fundraising programme
	· £25k appeal successful
· Replacement for collecting tins
· Successful Gala dinner
	· £25k secured for support services to carers

	· Income data
· Community fundraising team

	
	LPA developed as sustainable social enterprise
	· 3 year business plan agreed in collaboration with Pulse Regeneration Limited
· Scale up funding secured through First Ark or alternative funder
· Staff team expanded
	· Unrestricted income stream developed, with increasing contributions
	· 3 year business plan
· Marketing strategy and materials
· Staff CV’s
· Financial performance data

	
	Development of sitting service to include paid for provision
	· Sitting service Coordinator appointed
· 3 year business plan agreed
· Development funding secured
	· Unrestricted income stream developed, with increasing contributions
	· 3 year business plan
· Financial performance data

	
	Sitting service volunteer programme enhanced to include student volunteers
	· Successful funding bid to CCF Iwill fund
· 36 student volunteers recruited and trained
	· Expanded team of volunteer sitters
· Increased understanding of Carers roles and needs
· Increased profile with Further Education institutions
	· Monitoring reports
· Evaluation report

	
	Secure corporate sponsor
	· Additional funding
· Support in kind
	· Increased profile within the Business community
· Unrestricted income
	· Main sponsor

	To deliver high quality affordable services that meet the needs of Carers
	Provide a programme of holistic support therapies to Carers
	· Volunteer led counselling service available to Adult Carers
	· Carers are empowered to address and manage their own needs.
	· Self-evaluation survey for Carers
· Team of volunteer counsellors
· Data on numbers of Carers accessing service

	
	
	· Counselling service extended to Young Carers
	· Young Carers are empowered to address and manage their own needs.
	· 

	
	
	· Fully costed 1-2-1 Relaxation therapies offered at three venues throughout South Lakeland
	· Carers better able to manage their caring responsibilities

	· Data on numbers of Carers accessing service
· Self-evaluation survey for Carers

	
	
	· Group therapies successfully piloted during initial six months
	· Carers better able to manage their caring responsibilities
· Peer to peer support network for Carers
	· Attendance data
· Carers evaluation surveys

	
	
	· Group therapies expanded
	· 
	· 

	
	Programme of volunteer facilitated support groups provided for Carers living within South Lakeland
	· Monthly support sessions offered to Carers
	· Peer to peer support network for Carers
· Network of Carers developed
	· Attendance data
· Carers evaluation surveys

	
	Carers forums delivered once a month
	· Monthly forums
· Curriculum agreed with Carers
	· Carers better informed on issues impacting their lives
· Increased partnership working with delivery agencies
	· Attendance data
· Carers evaluation surveys
· Monitoring reports to funders

	
	Programme of social events/ activities for Carers
	· Annual programme of events/ activities delivered for Carers
	· Carers better able to manage their caring responsibilities
· Peer to peer support network for Carers
	· Attendance data
· Carers evaluation surveys
· Monitoring reports to funders

	Raise the profile of South Lakeland Carers, creating closer partnerships with all key stakeholders
	Revise brand and messaging
	· Key stakeholders select new logo
· Defined brand and guidelines
	· Better recognition of SLC, its charitable purpose and the services we provide
· Increased fundraising capacity
· Increased response to recruitment opportunities
· Increased reach and therefore take up of services
· Increased number of community fundraising volunteers
· Higher level of unrestricted income
· Greater influence of volunteers on the development of organsiation
	· Community surveys
· Google analytics
· Social media analytics
· Financial data
· Recruitment data
· Quarterly newsletter
· Case studies

	
	Raise profile through development of social media content and platforms usage.
	· Regular posts on variety of social media platforms
	· 
	· 

	
	Raise profile through publications and marketing
	· Increased distribution of Carers News
· Publications available from key partners
	· 
	· 

	
	Community fundraising and networking events/ activities
	· Participants raise funds through participation at organised fundraising events e.g. GNR, coffee mornings, bag packs
	· 
	· 

	
	Develop a Young Carers Champions programme
	· A Young Carer is appointed to work as part of the YC Team
· Yung Carers volunteer champions operating within schools
	· 
	· 

	
	Increase the number of volunteers
	· More volunteers
· Volunteers have clear understanding of role and responsibilities
· Volunteers are trained, safe & confident
	· 
	· 

	Ensure systems and processes are in place to manage resources and evidence impact.
	Continued investment in development and implementation of:
· Charity Log
· ISO 9001/ 27001
· Quick books
· GDPR processes
	· Charity log configured to support all key functions of the organisation.  (Contract management, social business, Fundraising and HR).
· Quick books used for financial management and reporting
· ISO 9001/ 27001 registration complete and evidence capturing systems in place.
· GDPR training delivered to all staff and volunteers
· Safeguarding training delivered to all staff and volunteers
	· Single system for consistent data management and retention.
· Quality award to support contract tenders and funding applications
· Full compliance with General Data Protection Regulations
	· ISO inspections
· Monitoring reports
· Financial reports

	
	
	· 
	· Accurate speedy financial management and reporting
· Full compliance with Charity Commission and Companies House legislation.
	· 

	
	Focus on training, to equip staff with the skills needed to carry out their roles effectively and to set standards
	· Staff training budget and programme for Sept onwards
	· Increased staff retention
· Motivated and informed staff team
	· Recruitment and retention records

	
	Internal communication strategy reviewed and enhanced
	· Meeting schedule, with terms of reference
	· Improved communication between staff and Trustees
	· Records of meetings

	
	Continued development of the Management Team
	· Participation at meetings
· Participation at training & development events
	· Agreed roles and responsibilities for Management Team
· Shared decision making
· Organisational culture owned and embedded
	· Records of meetings
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Impact and Evaluation 

This function needs to underpin all of our activity, from enabling us to make ever-more compelling cases for financially supporting the organisation, to underpinning the demonstrable efficacy of our delivery models, and providing us with a credible platform for advocating on behalf of Carers
. 
As such, we will be focusing on four key development activities:
i. Develop our internal monitoring capacity;
ii. Understanding our key stakeholders better;
iii. Assessing the needs of Carers;
iv. Understand the longer term, as well as shorter term impact of work on the lives of Carers;



Management and Administration of the Business Plan


Trustee Board

South Lakeland Carers benefits from an experienced and committed Trustee Board.  Over the next twelve months it will be important to recruit further members to the Trustee Board to ensure a full complement of members and a breadth of skills and experience.


The Management Team
The Management Team was formed as part of the restructure during 2017.  All positions were not filled until January 2018, and so it is important that time and resource is dedicated to growing this team.

The CEO, accountable to the Trustee Board, will lead and be responsible for overseeing the delivery of the Business Plan in line with the strategic direction agreed by Trustees at Board meetings in April 2017.  The CEO will continue to focus on external relationships, the positioning and growth of the Charity to increase fundraised income further, our influencing work and our role as an advocate on behalf of Carers.

The Fundraising Manager will focus on developing the Charitable giving income steams through applications to Charitable Trusts and Foundations, Community Initiatives and Individual donations.

The Business Support and Development Manager will continue to manage the expansion of the Lasting Power of Attorney programme and generating new business relationships and opportunities.

The Adult Carers Team Manager and the Young Carers Team Manager are responsible for the delivery, monitoring and reporting on contracts and grants.  They will also work with the other members of the management team to identify and develop new social enterprise opportunities.


Staff

The staffing model beyond September 2018 is unclear, and so there is a significant risk that we may see the departure of some employees.  The recruitment of replacements needs to take into account current and future obligations. We are particularly mindful of the stress uncertainty places on our employees and need to ensure effective ongoing communication and support is in place.  It is anticipated that a review of roles, responsibilities and remuneration will be necessary once the outcome of the tender process is known.

The relocation to town centre premises whilst receiving a positive response has created some additional challenges for staff particularly in terms of parking.  Steps are being taken to enable more flexible working through the purchase of lap tops.

Fundraising Focus

Our focus in terms of fundraising needs to shift to earned income through the development of social enterprise.  It will however continue to include:

· Trusts and Foundations.  This is will remain a core activity, but we have to recognise that there may be diminishing returns in the longer term. This makes investment in one or more of the other areas of fundraising important if we are to becomes sustainable.  There should remain some dedicated resource to ensure an ongoing process of grant applications and reporting.

· Individual giving (i.e. public fundraising where individuals make lower level donations, either one off or regular monthly gifts).  This is an area that needs attention.  However, to generate significant income from this area also requires significant investment in marketing activities and it will take a long time to grow. Our success will also be hampered by the number of other charities operating within South Lakeland, many with a significant profile and supporter base. However, it does eventually produce more predictable long-term income.

· Community fundraising (i.e. public fundraising but through volunteers taking part in local initiatives they instigate themselves or mass participation events). This too requires significant investment both in marketing and staffing to recruit, train and manage the volunteers if it is to be done at scale.  

The costs to deliver the above will mainly focus on staffing 

Financial Summary 2018-19  See pages 13-14

Concluding Remarks
The business plan demonstrates that 2018-19 may be a significant year, one of immense change both in scale and focus. Maintaining the momentum of the 25th anniversary will be essential to provide an on-going increase in a variety of funding streams to support the different types of services SLC seeks to develop and deliver. Working in partnership, will require targeted and focused activity. To that end, after the substantial change in 2018-19, recreating a sense of team and different culture regarding all aspects of our work will be essential. Together this should lend itself to South Lakeland Carers being known as the leading agency for supporting unpaid Carers in particular circumstances in a way that no other individual agency does, providing for us a platform to speak out about their needs and what works to help remove the barriers in their lives in an extremely cost effective and impactful way.

APPENDIX A – Governance & Staff structure 2018
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Responsibilities

Ensure that SLC pursues its objectives as set out in the governing document.

Act at all times in the interests of the benficaries

Ensure that SLC acts within the law; as an employer, in respect of equal opportunities, H&S, as a charity.

Ensure that all monies and assets are prudently managed and used in pursuit of the objectives of SLC

Emma Edwards - Trustee Peter Raven - Trustee Ensure that SLC accounts for its activities to its funders, the Charity Commission, Companies House

Work with the Director and management team to determine the strategic direction of SLC. 

Lead Counsellor Issy Neill (20/ month)

Responsibilities

Clinical oversight, management of counsellors Works with the Board to develop the strategic strategy and supporting business plans.

Safeguarding, new services, students Implements the Board's decsions

Responsible for the day-to-day running of the charity, financial management and HR

Line-manage team Managers

Director and Company Secretary of Carers Support Cumbria

Develop new income strategies

YOUNG CARERS Team Manager

Lisa Robinson (24.5 CCC)

Line-manage YCSW's

Cordinate monitoring and evaluation

Assist with contract tendering process

Responsible for safeguarding

Young Carers Support Workers

Nicola Nelson (21 CiN) + (3.5)

Holly Cragg (14 WECF) + (16 CCC)

Communications Coordinator (7)

Melissa Carr

Prepare monitoring reports Main contact for Office of Public Guardian

Lasting Power of Attorney Service Manager

Amanda Milburn (21)

Nicola Woods (14)



SLC Governance & Staff structure 2018

Fundraising Officer

Janice Benson (14)

Identify potential funders Development & delivery of LPA Service

Prepare & submit applications

LPA Service Cooridnator

Ada Newell (14 Temp)

Manage LPA team

Administrative Officer (28)

Emma Bennie

Adult Carer Support Team

Gavin Shore (2.5)

Sharon Lewis (14)

Sitting Service Coordinators

Christine Palmer (7) (Carer Support Assistant)

Marion Graveson

Employment Support Worker (10)

Dementia Support Worker

Diane Barker (30) Carer Support Worker

Gavin Shore (35) Carer Support Worker

Rebecca Jones (16) Carer Support Worker

Melissa Carr (28) Carer Support Worker

Marion Graveson (17.5) (Review Coord)

Cordinate monitoring and evaluation

Assist with contract tendering process

Responsible for safeguarding

Carer Support worker case load

Debi Marsden (6.5CCC) + (21.5 EW)

Line-manage ASW's

Dementia Support Coordinator

ADULT CARERS Team Manager

Vacant - Treasurer Lucy Moore - Trustee



GOVERNANCE

Board of Trustees

Liz Cornford - Chair Sharon Russell - Trustee

Roger Jackson - Vice chair Matt Hartnett - Trustee

Chief Executive Officer

Mike Seaton (35)
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Apr May Jun Jul Aug Sep

Q1+Q2 

Total

Oct Nov Dec Jan Feb Mar

Q3=Q4 

Total

Annual 

total

2019-20 2020-21 Notes

Contracts 33,388     -                -                43,388     -                -                76,776        -                     -                -                -                -                -                -                   76,776       -                 -                

CSC ASC contract

33,388     -                -                33,388     -                -                66,776       -                     -                -                -                -                -                -                  66,776       -                 -                

CSC Management fee

-                -                -                10,000     -                -                10,000       -                     -                -                -                -                -                -                  10,000       -                

All Age Carers Service contract 

2018-2020

-                -                -                -                -                -                -                   18,236          18,236     18,236     18,236     18,236     18,236     109,417     109,417     219,833    221,371   

Salaries

-                -                -                -                -                -                -                  9,401            9,401        9,401        9,401        9,401        9,401        56,409       56,409       113,872    114,942   

Direct Overheads

-                -                -                -                -                -                -                  7,023            7,023        7,023        7,023        7,023        7,023        42,139       42,139       84,223      84,691     

Carer Support activities

-                -                -                -                -                -                -                  153               153           153           153           153           153           917            917             1,833         1,833        

Management fee @9%

-                -                -                -                -                -                -                  1,659            1,659        1,659        1,659        1,659        1,659        9,953         9,953         19,905      19,905     

Public Sector Grants 23,744     -                -                23,744     -                -                47,489        -                     -                -                -                -                -                -                   47,489       -                 -                

CSC Locality grant

9,016        -                -                9,016        -                -                18,032       -                     -                -                -                -                -                -                  18,032       -                 -                

CSC Employment project

1,666       -                -                1,666       -                -                3,332         -                     -                -                -                -                -                -                  3,332         -                 -                

CCC Parent Carers

906           -                -                906           -                -                1,813         -                     -                -                -                -                -                -                  1,813         -                 -                

CCC Young Carers

906           -                -                906           -                -                1,813         -                     -                -                -                -                -                -                  1,813         -                 -                

CCC YOUNG CARERS

11,250     -                -                11,250     -                -                22,500       -                     -                -                -                -                -                -                  22,500       -                 -                

Charitable Trust Grants

10,710     20,220     7,954        5,720        5,720        5,733        56,057        4,918            4,918        4,918        4,918        4,918        4,918        29,506        85,564       28,604      11,113     

Children in Need

2,196        2,196        2,196        2,196        2,196        2,209        13,189       2,209            2,209        2,209        2,209        2,209        2,209        13,257       26,446       26,604      11,113      Ends 31.08.2020

Carers Trust

-                -                2,234        -                -                -                2,234         -                     -                -                -                -                -                -                  2,234        

Walney CC

1,000        1,000        1,000        1,000        1,000        1,000        6,000         1,000            1,000        1,000        1,000        1,000        1,000        6,002         12,002       2,000         -                 Ends 31.05.2019

Freida Scott Trust

511           511           511           511           511           511           3,066         -                     -                -                -                -                -                -                  3,066         -                 -                

Cumbria CF

305           305           305           305           305           305           1,830         -                     -                -                -                -                -                -                  1,830         -                 -                

CCF Iwill fund

4,990        -                -                -                -                -                4,990         -                     -                -                -                -                -                -                  4,990        

Eric Wright CF

1,458        1,458        1,458        1,458        1,458        1,458        8,748         1,458            1,458        1,458        1,458        1,458        1,458        8,748         17,496       -                 -                 Ends 31.01.2018

Reach grant

-                14,500     -                -                -                -                14,500       -                     -                -                -                -                -                -                  14,500       -                 -                

Employment allowance 

(deducted at payroll)

250           250           250           250           250           250           1,500         250               250           250           250           250           250           1,500         3,000         -                 -                

Earned income 1,000       1,000       1,000       1,000       1,000       1,000       6,000         1,000           1,000       1,000       1,000       1,000       1,000       6,000         12,000      -                 -                

LPA 1,000        1,000        1,000        1,000        1,000        1,000        6,000         1,000            1,000        1,000        1,000        1,000        1,000        6,000         12,000      

Individual giving/ donations

450          450          550          450          450          550          2,900         450               450          550          450          450          550          2,900         5,800         -                 -                

Donations (general. 

Individuals)

100           100           100           100           100           100           600            100               100           100           100           100           100           600            1,200        

Counselling 100           100           100           100           100           100           600            100               100           100           100           100           100           600            1,200        

Relaxation (individual) 100           100           100           100           100           100           600            100               100           100           100           100           100           600            1,200        

Group therapies -                -                100           -                -                100           200            -                     -                100           -                -                100           200            400            

In memorandum 100           100           100           100           100           100           600            100               100           100           100           100           100           600            1,200        

Gift aid 50             50             50             50             50             50             300            50                  50             50             50             50             50             300            600            

Legacies -                -                -                -                -                -                -                  -                     -                -                -                -                -                -                  -                 

Community fundraising 25             25             275           25             25             25             400             1,525            14,551     25             25             25             25             16,176        16,576      

Gala dinner -                -                -                -                -                -                -                   -                     14,526     -                -                -                -                14,526       14,526      

Great North Run -                -                -                -                -                -                -                   1,500            -                -                -                -                -                1,500         1,500        

Collecting tins 25             25             25             25             25             25             150             25                  25             25             25             25             25             150            300            

Other (coffee morning) 250           250             -                  250            

Community groups & 

schools

-                -                -                -                -                500           500            -                     -                -                -                -                -                -                  500            

Corporate Fundraising -                -                -                -                -                500           500            -                     -                -                -                -                -                -                  500            

Total 69,317     21,695     9,779        74,327     7,195        8,308        190,621     26,129          39,155     24,729     24,629     24,629     24,729     163,999     354,620    
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Income 69,317          21,695             9,779         74,327       7,195            8,308            26,129       39,155   24,729   24,629   24,629   24,729   354,620     

Expenditure Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Salaries (inc E'er NI & Pen)

Adult 9,818            9,818               9,818         9,818         9,818            9,818            9,810         9,818     9,818     9,818     9,818     9,818     117,807   

Young Carers 4,093            4,093               4,093         4,093         4,093            4,093            4,093         4,186     4,186     4,218     4,218     4,218     49,675     

CEO 3,258            3,369               3,369         3,369         3,369            3,369            3,369         3,369     3,369     3,369     3,369     3,369     40,321     

LPA 1,170            1,170               1,170         1,170         -                    -                    -                -             -             -             -             -             4,681       

Fundraising Officer 1,026            1,026               1,026         1,026         1,026            1,026            1,026         1,026     1,026     1,026     1,026     1,026     12,308     

Vol Coords 2,046            2,046               2,046         2,046         2,046            2,059            2,059         2,059     2,059     2,059     2,059     2,059     24,647     

Admin Officer 1,282            1,282               1,282         1,282         1,282            1,282            1,282         1,305     1,305     1,305     1,305     1,305     15,499     

Employment Project 504               504                  504            504            504               504               -                -             -             -             -             -             3,022       

Counselling Lead -                   -                       600            600            600               600               600            600        600        600        600        600        6,000       

Charity Log Project 845               845                  845            845            845               845               -                -             -             -             -             -             5,070       

Sessional staff -                   4,888               5,028         4,888         500               -                    250            -             250        -             500        -             16,304     

Travel 600               600                  600            600            600               600               600            600        600        600        600        600        7,200       

Parking 75                 75                    75              75              75                 75                 75              75          75          75          75          75          1,500       

Premises & cleaning 1,704            1,704               1,704         1,704         1,704            1,704            1,838         1,838     1,838     1,838     1,838     1,838     21,250     

Team meetings 25                 25                    25              25              25                 25                 25              25          25          25          25          25          300          

Coffee morning -                   -                       25              -                -                    25                 -                -             -             -             -             25          75            

Additional meetings 6                   6                      6                6                6                   6                   6                6            6            6            6            6            72            

Training 150               150                  150            150            150               150               150            150        150        150        150        150        1,800       

ICT

Computer network support 60                 60                    60              60              60                 60                 60              60          60          60          60          60          720          

Phone line rental 25                 25                    25              25              25                 25                 25              25          25          25          25          25          300          

Phone line calls 60                 60                    60              60              60                 60                 60              60          60          60          60          60          720          

Team mobiles (handsets) -                   -                       828            -                -                    -                    -                -             -             -             -             -             828          

Mobiles call charges (Sim only) 141               141                  141            141            141               141               141            141        141        141        141        141        1,692       

TT Exchange -                   -                       -                -                -                    -                    -                -             250        -             -             -            

IT Support 500               100                  100            100            100               100               100            100        100        100        100        100        1,600       

I Drive on-line backup -                   -                       -                -                -                    -                    -                -             -             150        -             -             150          

Drop box 8                   8                      8                8                8                   8                   8                8            8            8            8            8            96            

Hosting 15                 -                       -                800            -                    75                 -                -             -             -             -             -             890          

Office costs

IT equipment -                   600                  400            -                -                    -                    -                -             -             -             -             -             1,000       

Photocopier lease -                   315                  -                -                375               -                    -                315        -             -             315        -             1,320       

Copier charges 100               100                  100            100            100               100               100            100        100        100        100        100        1,200       

Franking machine rental & Maint 24                 24                    24              24              84                 24                 24              24          24          24          24          24          348          

Franking machine top up 500               -                       -                500            -                    -                    500            -             -             500        -             -             2,000       

Miscellaneous postage 50                 50                    50              50              50                 50                 50              50          50          50          50          50          600          

Insurance -                   1,487               -                -                -                    -                    -                -             -             -             -             -             1,487       

Newsletter printing -                   300                  -                -                -                    300               -                -             300        -             -             300        1,200       

Stationery 50                 50                    50              50              50                 50                 50              50          50          50          50          50          600          

Refreshments 25                 25                    25              25              25                 25                 25              25          25          25          25          25          300          

Membership

Carers Trust 2,050            -                       -                -                -                    -                    -                -             -             -             -             -             2,050       

Carers UK -                   -                       100            -                -                    -                    -                -             -             -             -             -             100          

CVS -                   120                  -                -                -                    -                    -                -             -             -             -             -             120          

Chamber of Commerce -                   -                       -                -                -                    -                    264            -             -             -             -             -             264          

Lottery licenece -                   20                    -                -                -                    -                    -                -             -             -             -             -             20            

Counselling -               

Lead counsellor -                   600                  600            600            600               600               600            600        600        600        600        600        6,600       

Vol Travel 50                 50                    50              50              50                 50                 50              50          50          50          50          50          600          

Vol Supervision 150               150                  150            150            150               150               150            150        150        150        150        150        1,800       

Therapists 875               875                  500            500            500               500               -                -             -             -             -             -             3,750       

Room Hire Merewood 20                 20                    20              20              20                 20                 20              20          20          20          20          20          240          

Group sessions -                   -                       300            -                -                    300               -                -             -             300        -             -             900          

Accountant costs -               

Annual accounts -                   -                       2,305         -                -                    -                    -                -             -             -             -             -             2,305       

Accounting software quick books 12                 12                    12              12              12                 12                 12              12          12          12          12          12          144          

Payroll -                   350                  -                -                350               -                    -                350        -             -             350        -             1,400       

Companies House - statement -                   -                       -                -                -                    -                    -                -             13          -             -             -             13            

CAF bank charge 5                   5                      5                5                5                   5                   5                5            5            5            5            5            60            

Adult Carer Projects

Carers trust (Dementia grant) -                   -                       500            -                -                    500               -                724        -             -             -             -             1,724       

Iwill fund (Project costs) -                   -                       -                -                -                    555               -                -             -             -             -             -             555          

Sitting service (Vol Travel) 30                 30                    30              30              30                 30                 30              30          30          30          30          30          360          

YC Activities -               

CIN -                   1,000               -                -                2,500            -                    1,000         -             2,000     -             1,000     2,000     9,500       

WECF 40                 40                    40              40              40                 40                 40              40          40          40          40          40          480          

Misc activities 240               240                  240            240            240               240               240            240        240        240        240        240        2,880       

Fundraising

Gala dinner -                   -                       -                -                -                    -                    -                4,969     -             -             -             -             4,969       

Contingency 750               750                  750            750            750               750               750            750        750        750        750        750        9,000       

TOTAL 32,382          39,208             39,089       35,791       32,218          30,201          28,737       33,206   29,661   27,829   29,044   29,204   394,417   

Variance 36,935 -17,513  -29,310  38,536 -25,023  -21,893  -2,608  5,949 -4,932  -3,200  -4,415  -4,475  -39,797 
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Priority April May June July August September +

Tender Preparation



Tender Prep

 (Mike +MT)

Tender Submission 

(Mike)

Tender Decision and resulting actions - 

Tupe/ restructure/ positive comms

(Mike)

TUPE if applicable

Raise 40k to cover shortfall 2018/19 if CCC contract 

fails or is reduced

Develop Funding Bids Plan

(Janice)

Activate Funding Bids plan (approach 

contingent on Tender decision)

(Janice)

Children in Need Report

FSCT Report

Eric Wright Report

(Janice and Mike)

Develop Corporate Sponsorship Strategy

(Janice and Matt)



Activate Corporate Sponsorship 

Strategy

(Janice and Matt)

Immediate approach to Gilkes

(Mike and Trustees)

Reserve Band for Gala Dinner

Make decision on Gala dinner

(Mike/ Board)

Develop new branding, increase profile and engage 

with stakeholders, communictaions internal and 

external

Prepare Branding approach

(Janice and Matt)

Engage MT in branding approach

(Janice and Matt + MT)

Launch new Brand and 

Sponsorship

(Mike, Melissa and Matt)

Build strong Counselling service offer to incude 

clinicians available to Young Carers

Implement review recommendationson 6 month trial 

basis (including Supervision, Young Carers provision, 

therapists to manage booking)

(Mike >> Debi)

Relaunch and Widen scope of therapies offer to 

include: One to one and group activites and 

subsidised/ paid for service

Launch new approach including 6 session limit and 

group sessions

(Debi)

Invest in new technology and software to grow 

phone and online services

Staff laptops, phones and Sceduling App

(Rob)

Develop LT/ Tech enabed support approach

Improved systems, structured meeting schedules, 

approved policy and procedure to support the 

organisation and management of services

Finalise and implement policies and procedures

(Amanda)

Develop Ways of Working, Values 

and behaviours with the whole 

organisation

(MT and Lucy)

Staff benefits and salary review

(Mike)

Complete implementataion of Charity Log

Expand work with Volunteers

Develop Volunteer Plan and Job 

Descriptions

(Janice)

Grow LPA Project to include Grant of Probate and 

Letters of Administration to gain unrestricted 

income

Grow the Sitting Service (CQC respite care) to a 

subsidised/ paid for service

Develop Sitting Service business plan

(Debi)

Develop Young Carers Champion approach

Commence Registration process for ISO 

9001/27001

Create a programme fo Learn To sessions, one off 

or longer courses, all age groups

Begin to develop 'Learn To' plan

Create a Home Help offering

`

Begin to develop Home Help plan

Develop Apprenticeship programme within 

Business Hub

Review feasibility of Apprenticeship 

scheme

ISO implementation work

Summary of Proirities and Timeline - April-Sep 2018

Complete implementation of Charity Log

(Mike >>?)

Implement GDPR

(Mike and Matt)

First Ark Reach work - LPA +

(Amanda)

Embed Ways of Working

(MT and Lucy)

Develop Young Carer Champion apporach

(Lisa)

Implement Sitting Service pilot


