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	All KPI’s met for AASC. In this quarter
Currently supporting 113 young Carers, 52 Parent Carers and 989 Adult Carers
20 adult Carers, 15 parent Carers and 33 Young Carers are categorised as Red
310 Adult Carers ,30 Parent Carer and 43 Young Carers are categorised as Amber.
 Referrals are still healthy for all Carers groups

We have 7 adult support Groups, 4 of these are supported by volunteers, one facilitated by a staff member, 1 group peer led and the last Group carer led. 
These groups are based in Kendal, Grange, Windermere, and Kirkby Lonsdale. These groups support over 60 individuals a month

In the 1st quarter of this year we have delivered 68 sits equating to 209  hours  respite by 20 volunteers

Young carers support Young Carers in 31 schools throughout South Lakes. This support is 1 to 1 assessment and support plan work. There are monthly social clubs for 8 to 12 and 13 to 18 year olds. Activities are planned for May and Summer break. 
We have the opportunity to work with Lakeland Arts on a project run by Mat and Fiona Build http://mattandfiona.org/
This is a project that we will work collaboratively with Lakeland Art within Abbot Hall. This will be an opportunity for a selection of Young Carer to start a project culminating in a physical object that will be showcased in Abbot Hall.
Children in Need representative Justine Bateson visited one of our social groups in February, it is hoped that one of our Young Carers will be able to take part in the rickshaw challenge for BBC Children in Need in November

Staff development
Young Carers attended a Carers Trust Young Carers Conference e in London it enabled both Holly and Nicola to experience and learn other ways of working. Network amongst their peers and share their experiences of working in a geographical area that is rural with little resources given by statutory services to young Carers to meet their needs
Both Holly and Nicola complete level 2 and 3 Safeguard 

Diane Gavin attended the Supervisor and Practise Educator course to support Student Placements. This will become an unrestricted income stream.

All Adult Support workers attended Train the Trainer for People affected by Dementia. This ensures that the work supporting people affected by dementia is spread evenly lessening the impact should staff retention become a problem. All of the Adult Team attended the safeguard level 2 and 3.
Staff have been asked to complete the record and Evaluation form to enable us to evidence CPD and for discussion during 1 to 1.

Operation meeting was attended by two Trustees and it have been requested that the volunteer counsellors also have the opportunity to attend should they so wish.

Review of Lead Counsellor has taken place, this identified that most objectives set have been met with the exception of two. 
We currently have 6 Volunteer Counsellors, 2 have recently left to take up paid employment. We have two new Counsellors who are in the process of their induction.
We are currently supporting 15 Carers and we have 30 people on the waiting list.
Carolyn of our new Counsellors has considerable expertise and an interest in offering counselling to our workforce as when needed

Adult appraisals were postponed but now planned for the end of April. All staff have received their objectives for comments prior to meeting

Staffing wellbeing remains good, with the exception of Melissa who has a hip injury which is causing at times severe pain. Application to DWP for monies to adapt her work station has been sent for authorisation. It has been agreed that Melissa can work from home on the days where it is difficult for her to physically get into work. Melissa has growing concerns that our sickness personal allocation will impact on her when the time come for her to have her operation. The likelihood is that her recuperation will be in excess of 6 weeks. 

Two safeguard alerts raised this month both to LSCB (Young Carers) no further action was taken by the safeguarding bodies.

Safeguarding training evidence still needs to be given to me from some Trustees. Volunteer counsellors also need to complete this Issy has been made aware of this 
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