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		NEWS & NEW DEVELOPMENTS  (brief outline) 

Reach fund application submitted for £15,000 Investment Readiness support for the LPA programme.  We should hear their decision this week or next.

Application for £4,702 submitted to the IWill fund through Cumbria Community Foundation.  This is an annual, national initiative for youth social action.   With this money we would work with young volunteers (16-18 years) from QKS, Kirkbie Kendal and Kendal College, training them as sitters, expanding the slide scanning service and holding an inter-generational conference.

End of project report submitted to Cumbria Community Foundation for the Dementia project.

Funder research into national trusts and foundations for larger grant bids – Henry Smith, Lloyds, Tudor Trust.

Working as part of the Business and Finance group to develop the business plan – identified key funder targets for the year and outlined a plan to approach local businesses.

Worked with Volunteer Coordinator on a plan for volunteer events for the year and began to work on her targets for the coming year and a plan to meet our volunteer needs.  This needs a further meeting.

Hoping to submit a bid to the Carers Trust this week (up to £2,500) to develop the Dementia Support Groups  

Bid to go to Co-Op Community Fund for 8 April re relaxation, counselling and sitting service.  This will put us forward to be nominated as one of their customer charities which benefits from a percentage member spend each time they visit the Co-Op as well as money from bag sales.  If successful, this income would be in the financial year 2019/20.



	PROGRAMES & SERVICES DELIVERED  

No fundraising activities have taken place but I have been planning for the next year (working with Volunteer Coordinator).  Diary dates so far:

Fundraising/awareness raising weekend at The White Stuff in Kendal on 14 and 15 April.  We’re looking for tombola prizes and cakes.

Carers Week Coffee Morning at Kendal Town Hall on Saturday 16 June.   We need books (for a book stall, raffle prizes and cakes).  Or it would be good to see people for a coffee if they’re in town.

Great North Run on 10 September.  We have five places and two runners, so if you know of anyone who’d to run for us, do let me know!


	PROJECT TARGETS AND OUTPUTS  

Volunteer Coordinator has largely met her initial targets and a key action for April will be to develop targets and a work plan for the next six months.

Another key action is to develop an implementation plan for grant funders for 2018/19 including reporting for current funders.


	SOCIAL IMPACT & PARTICIPATION  

This area will be covered through the Reach Fund grant for the LPA service and give us a basis on which to expand this for the whole organisation.



	PARTNERSHIPS & NETWORKS 

Eric Wright Trust (currently fund the Dementia project) are visiting for coffee on Wed 28 March.

Possibility of a joint bid with Dignity in Dementia to Quilter Cheviot, an investment management firm who want to support a national dementia project.

Westmorland Gazette – need to find out more about the costs of a static caravan (respite) and then go back to Andrew Thomas. 


	KEY ISSUES 

Health problems since January which have hopefully now improved.

Uncertainty over the timing/content of the tender will impact immediate workload priorities.

As ever, time is an issue with a lot to juggle in 14 hours, especially when so much time is taken up with meetings and people management.  Trying to obtain the right balance between being proactive and planning ahead, whilst remaining flexible to respond to opportunities eg two weeks for the IWIll fund and 10 days for the Carers Trust.

Need to consolidate plans for our 25th anniversary appeal to ensure we hit our target in November.


	STAFF DEVELOPMENT & MANAGEMENT OF SERVICES 

The Volunteer Coordinator needs closer day to day supervision than anticipated but I feel that the intensive time we spent together working out of the office last week was useful and a good way forward.   While the VC needs guidance in how to prepare and present information (eg budgets and plans), I feel she thinks in the right way.




