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	NEWS & NEW DEVELOPMENTS  (brief outline) 

Reach fund application approved - £15,000 Investment Readiness support for LPA. 

IWill application through Cumbria Community Foundation successful - £4,702 to develop the sitting service and slide scanning with young people.

Bids submitted to Co-Op Community Fund and Carers Trust (£2,500 for dementia support groups).

Tender submitted to Quilter Cheviot for dementia support (joint bid with Dignity in Dementia).

Meetings with funders – Eric Wright and Cumbria Community Foundation/High Sheriff (thank you email received today from CCF).

Developing fundraising plan for the year for bids to trusts and foundations (detail to be confirmed once situation with tender is clear).

Initial positive conversation with Andrew Thomas of the Westmorland Gazette re the respite caravan.  Research needed re costs and feasibility.  



	PROGRAMES & SERVICES DELIVERED  

Saturday event at the White Stuff – fundraising and awareness raising.



	PROJECT TARGETS AND OUTPUTS  

Aiming for one large bid per month this year.  First one will be to Lloyds Bank Foundation (deadline 18 May).  

Work with Matt re approach to businesses.

Community fundraising – Carers Week coffee morning at Kendal Town Hall on Sat 16 June, Great North Run in September.  



	SOCIAL IMPACT & PARTICIPATION  






	PARTNERSHIPS & NETWORKS 

Introduction to the new High Sheriff (Simon Berry from English Lakes Hotels) and his wife Diana (a Carer), Susan Laisby from the Roselands Trust and Nicholas Coulson (CCF trustee).



	KEY ISSUES 

Uncertainty.  

Workload/priorities.

25th anniversary appeal



	STAFF DEVELOPMENT & MANAGEMENT OF SERVICES 

Moving to matrix management for Volunteer Coordinator with Debi managing her day to day.







