

South Lakeland Carers – Board of Trustees Responsibility’s and Oversight Proposal
Working or Sub Groups SLC Board of Trustees Charity Governance Code 
PRINCIPALS; Organisational Purpose : Leadership: Integrity : Decision Making & Risk Control : Effectiveness : Diversity : Openness & Accountability 
It is important that as trustees we understand and are motivated to manage the charity in such a way that it remains; true it is cause, is safe and accessible for all; remains financially viable and meets the needs of carers of all ages. 
Accountabilities
· Trustees/Directors – ensuring the effective delivery of services, the management of finances, health & wellbeing of staff, volunteers and service users. 
· Chief Officer – the effective management of finances, lead on fundraising and other income generating strategies, oversee the management of staff, ensure the health & safety of all and compliance with legislation. Lead on marketing and communication both internal and external regarding all aspects of SLC activities. 
· Management Team – the delivery of services meeting both the needs of service users and funders, support and development of staff and volunteers, ensuring effectiveness of service through the assessment of impact and feedback satisfaction of service users. 


To support this aim we will create a number of working groups who have responsibility and oversight over different aspects of the charities functions.  The working groups will include board members and staff working together using the skills and experience available to deliver joint decision making and effective feed back to the board.  Hold a half day away day to further discuss and identify terms of reference for each group including reporting back and time scales.Compliance, Governance and Risk Management   Working Group – Group Lead SLC Chair 
Role of Group; to ensure that the charity is fit for purpose, safe and accessible, delivers value for money, meets SLC aims and core objectives through vigilance and effective leadership.  To support Carers Support Cumbria and deliver the development of the Charity Governance Code, trustee training and engagement with SLC board business. To oversee the induction and maintenance of SLC Policy and Procedures, meeting all relevant legislation, to ensure coherent and timely communications, both internal and external, promoting the charity in a positive light to be seen as the ‘go to’ charity for Carers needs.


Service Delivery Working Group – Group Lead FRAN
Role of Group; to ensure that the workforce is competent and capable of delivering effective and professional services to Carers and fulfilling all aspects of SLC contracts and grants, achieve targets, assess impact and report on services.  To ensure the involvement of service users and volunteers in decision making and evaluation of services, and that volunteers are recruited and supported in the delivery of all aspects of SLC work.  To oversee the quality of the delivery of the services to adults, young carers, counselling, therapies, sitting service and group sessions.  
Volunteers Lead – SHARON             Counselling Lead – PETER 
Human Resources Working Group – Group Lead LUCY
Role of Group; to ensure that employees and volunteers are supervised in a fair and supported way, to oversee staff development and monitor roles and responsibilities to ensure that staff have the skills and knowledge to deliver effective services.  To ensure the recruitment of staff and volunteers is managed in a professional and fair way. To ensure that the policies and procedures for the management of staff and services are embedded, effective, relevant and up to date.  To identify the Nominations Group:  responsible for senior level succession

Traded Services Working Group – Group Lead ROGER
Role of Group; to ensure that the management and growth of the Lasting Power of Attorney Service is undertaken and to identify and develop other ideas which will generate unrestricted income from traded activities.  To oversee the development of a trading arm for SLC ensuring that the programmes are cost and tax effective and create new opportunities for securing unrestricted income and organisational sustainability. 

Fundraising Working Group – Group Lead 
Role of Group; to oversee the development of grant proposals and community fund raising activities to ensure that the charity has the required funds to meet its outgoings.  To oversee that work is undertaken to secure sponsorship and donations to support unrestricted income for spend on Carers needs. 


Finance Working Group – Group Lead ROGER
Role of Group; to ensure that the charity remains financially viable, has strong short, medium and long term business plans, carries out financial risk assessment and oversees accuracy of book keeping.
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