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Core reserves level for 2019 – 2020
1. As mentioned at the Board meeting held on the 12th June 2019 our total funds carried forward at 31st March 2019 stand at £94,762 of which £48,823 is unreserved.

2. The accounts for the year ended 31st March 2018 state that the trustees have set the level of core reserve at £60,000 as the minimum level required for working capital and covering liabilities should the charity have to significantly curtail activities at anytime in the future.

3. On the 1st October 2018, CSSL as a member of the Carer Support Cumbria consortium entered into a new All Age Carers Service contract with Cumbria County Council.  This new contract amalgamated previous contracts and grants awarded to CSC and to CSSL.  The overall value on the new contract was significantly reduced.

4. In order to mitigate the reduction in income and create long term savings, on the 20th September 2018 Trustees agreed:
a) To implement a staff restructure.
b) Approach sympathetic funders for short term support.
c) Allocate up to £15,000 of core reserves on a time limited basis, for redundancy payments and legal fees.

5. The liabilities of the organisation are currently:

	Redundancy payments until 31.03.2020
	£12,500

	Premises rental (1 month notice)
	£1,200

	Photocopier liability
	£3,500

	Total
	£17,200



6. Helen Holmes from Stables Thompson and Briscoe accountants advises that the board review and reduce the level of core reserve to be held for the financial year 2019-20.

7. Proposal
7.1 Core reserve level to set at £ 47,500 and to be designated as follows:
	Operating funds 
	£30,000
	To manage cash flow, emergencies & future projects

	Liabilities
	£17,500
	



7.2 Core reserve level to be reviewed February 2020 to address future liabilities.

