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1. Gala dinner raised £8,171 net profit

2. Fundraising group meeting on 8th Jan – Gala dinner, summer bbq

3. Away day – Vision, mission name - branding

4. Chamber of Commerce 12 hours to develop action plan for Communication strategy and to increase turnover by £100k in 3 years

5. CCF – 5th Feb YC, £5,000 annum for 3 years on previous visit.  Leftons have offered to sponsor the GNR and were inspired

6. Staffing Janice has left, want to employ Debra Jessett

7. First Ark will be released end of January, first meeting of steering group is Thurs 17th

8. Finance meeting not met yet

- Balance sheet
- Budget variance
- Liabilities £5k redundancy, £2k premises £4k copier

9. Policies meetings with staff set for 15th Jan, 12th Feb, 19th Mar

10. CiN safeguarding 3 hours

11. Counselling – Student counsellor from Mind, phones

