SOUTH LAKELAND CARERS 

Thursday 26th July 2018 
17.30 – 19.30
Rogers Office; Financial Management Bureau Ltd, Shenstone House, Helsington, Kendal, Cumbria LA8 8AA.
1. Attendance/ Apologies
2. Declaration of Interest
3. Chair’s business
· Charity Good Governance Code 

· Autumn Away Day 

· Policy & Procedures 
4. Minutes of meeting held on 24th May 2018
5. Matters arising 
· Logo and Branding 

· Photo Copier 

6. Manager Reports

7. Chief Officer report (verbal)
· Negotiations regarding contract with CCC
· CSC update
· Business Plan update against April / September task list 
· Therapies & Counselling update
· LPA update
8. Finance
· Financial Report
· Spend against Budget 2018-19
· Efficiencies and Fundraising 
9. AOB

10. Dates of meetings
· August 16th
· September 20th
· November 8th
· December 13th
