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LPA service and SLC business hub                 
	NEWS & NEW DEVELOPMENTS  (brief outline) 

LPA income (ongoing work) now £10,600 (based on LPAs currently being undertaken - at end of pilot was £5,800).  This income supports the findings from the LPA Pilot Project report regarding projected income with one member of staff delivering all components of the service.  The business model has been amended so that payment is processed upon OPG submission. Training is ongoing with Melissa one day per week and she has undertaken some shadowing with me as part of the training programme.  There has been some slippage in training due to the office move and annual leave cover etc.

Reach fund application submitted by Janice for £15,000 Investment Readiness support for the LPA programme.  A decision is expected very shortly.  This includes costings for me to work one day per week with the consultant from Pulse Generation to build up a robust business case to apply for the blended grant/loan First Ark Growth Fund to expand and enhance the LPA service.  The consultancy work will also cover social enterprise and social impact elements of training.

Work ongoing with Emma Edwards on the LPA work from a governance perspective and network signposting angle.

Working as part of the Business and Finance group to develop the SLC business plan – plans now in place for work allocation during the year.


	PROGRAMES & SERVICES DELIVERED  
Ongoing delivery of LPAs for internal clients – article in newsletter has prompted 12 enquiries so far.  The proposed stages for external rollout can be adjusted if necessary to align with service resource.

Some LPA feedback forms now received back – excellent feedback so far.  This feedback will be utilised to evaluate and monitor the service delivery model and contribute to the social impact agenda.

The development of the business hub is in its infancy and will require appropriate time to be devoted to discussion and negotiation with team leads and others to develop so that the teams can be supported and the business hub can operate on the most effective and efficient basis.


	PROJECT TARGETS AND OUTPUTS  
Maximise income from LPA project delivery whilst ensuring project outcomes are kept on track

Work with LC regarding policy and procedure introduction, governance,  reviews etc

Start to work towards full organisational meeting support – A4 paper to be provided asap

	SOCIAL IMPACT & PARTICIPATION  

This area will be covered through the Reach Fund grant for the LPA service and give us a basis on which to help embed this across the organisation and work towards considering a social enterprise arm of SLC.

External rollout of the LPA project will increase social impact by providing a valuable service to clients, many of whom are vulnerable and require assistance in this regard. 


	PARTNERSHIPS & NETWORKS 
Rollout plan in place to develop partnerships and take LPA work out externally.

Fair Oak Housing (Kendal) have approached us to visit them to discuss the feasibility of setting up LPA documentation for their clients – visit 20.03.18

I am continuing to work collaboratively with WCC and CC and networking reach will be extended with LPA project rollout and via targets set in my appraisal.


	KEY ISSUES 

Uncertainty over the timing/content of the tender will impact immediate workload priorities; however there is now some clarity around this further to the Business & Finance committee meetings and stages of business development across the organisation now have realistic dates set.

Ideally the business hub should be manned on a daily basis for the benefit of carers and the SLC team.

The work being undertaken in the business hub needs to be reviewed and restructured to maximise effectiveness and to allow time for proposed centralised administrative work and support required, provision of required financial information, ISO, GDPR and data storage, organisational meeting support etc.  I currently manage one member of the business hub team only.  The recent B&F committee decision to act on Peter’s recommendations in his recent Counselling and Therapies review service in terms of administrative support should free up resource to enable service improvement in this area.

Delivery of the LPA service and those of the business hub are dependent on appropriate resource and skill mix to deliver.  In terms of the business hub the team need to be able to respond to demands in a timely manner.


	STAFF DEVELOPMENT & MANAGEMENT OF SERVICES 

See Key Issues section above.  The implementation of appraisals and objective setting will assist with staff development.  Melissa has made a great start on learning the basics of the LPA processes and procedures.  Appropriate safeguarding training is required for myself and Melissa (home visits and to enable me to participate in the Duty Manager rota).

Management of services can evolve and I envisage this developing over time as the core functions of the business hub are set and embedded, as well as the proposed developments for the LPA service.




