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	NEWS & NEW DEVELOPMENTS (brief outline) 
Recent staff supervisions are evidencing that all staff feel happier in their role. The Tier system seems to be managing service delivery. Targets are on line to  be met and exceeded this month,




	PROGRAMES & SERVICES DELIVERED  
Adult Carers Project and Dementia programme, Sitting Service and Employment Service


	PROJECT TARGETS AND OUTPUTS  

CCC targets for Statutory Carers Assessment, Support Plans and Health and Wellbeing Support 


	SOCIAL IMPACT & PARTICIPATION  
The Dementia Group numbers continue increase. 
The Kendal drop in is going to continue as a peer support 
 Grange support group has a new volunteer who is leading the group, we had a relaunch of the group on the 24th July, we had 29 carers attending the relaunch.
Windermere support groups continue this group is currently support a maximum of 4 people, we need to consider whether this is the best use of volunteer resources. We are looking to relaunch to see if the need is evident In Windermere and surrounding areas


	PARTNERSHIPS & NETWORKS 
 Work with the KDAA continues along with the Gateway Collaborative. 
Relaunch of the Dementia hub will be in September with a new venue at the Brewery Arts Centre


	KEY ISSUES 
No pressing issues currently


	STAFF DEVELOPMENT & MANAGEMENT OF SERVICES 






